
 

 

 

 

 

 

 

 

 
 

 

 

 

 

SECTION II: 

Audit Reports (with Exceptions) 
 



NOVA HIGH SCHOOL 
AUDIT REPORT 

FOR THE 2013-2014 AND 2014-15 FISCAL YEARS 
JULY 1, 2013 THROUGH JUNE 30, 2015 

 
 

PROFILE OF THE SCHOOL 
 
Address:   3600 College Avenue,  Davie, Florida  33314   
 
Principal:  John LaCasse 
 
Bookkeeper:  Brenda Campos 
 
Payroll Processor: Sharon Einhorn 
 
 
CASH AND INVESTMENT SUMMARY 
         6/30/14           6/30/15 
  Cash Account:     

     
Checking Account – Wells Fargo $      35,653.01 $    124,983.46 
  

  Investment:  
  
Treasurer’s Pool Account  330,000.00   130,000.00 
  

TOTAL $    365,653.01 $    254,983.46 
 
 
In accordance with State Board of Education Rule 6A-1.087(2), Florida Administrative Code, we 
have audited the financial statements of Nova High School for the 2013-14 and 2014-15 fiscal 
years.  We conducted our audit in accordance with generally accepted government auditing 
standards, issued by the Comptroller General of the United States.  The financial statements of the 
school present fairly, in all material respects, the changes in fund balances arising from cash 
transactions during the 2013-14 and 2014-15 fiscal years, on the cash basis of accounting.  With 
respect to the items tested, the school generally complied with various Florida Statutes, Board 
Policies and particularly the Standard Practice Bulletins.  Our assessment of the controls in place 
to promote compliance with the School Board’s policies and procedures indicated the internal 
control structure at the school generally functioned as designed by the District administration. 
 
 
AUDIT EXCEPTIONS 
 
1. Nova High School Debate Program 
 
The Nova High School Debate program is highly rated throughout the country and has benefited 
many students over the years; however, many of the District’s policies and procedures were 
circumvented by allowing the Debate teacher to handle the Debate Club’s transactions using an 
Independent School Related Organization. 
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During the 2013-2014 and 2014-2015 fiscal years, it was noted that the school’s administration 
improperly allowed the Nova Debate Booster Club’s parents and teachers to handle many activities 
and financial transactions that should have been receipted into and disbursed from the school’s 
internal funds, which averaged approximately $300,000 per year. This practice violated School 
Board Policies 3.1 Non-School Funds and 3411 Internal Accounts, and Standard Practice Bulletin 
I-101 General Policy for handling financial transactions for internal accounts and Independent 
School Related Organizations (ISRO). A formal request for an investigation by the Broward 
Schools Police Department was submitted on May 13, 2015 by Nova High School’s Principal. 
Subsequently, the Debate teacher retired in May 2015. In July 2015, the Nova Debate Booster Club 
was closed.  The Office of the Chief Auditor assisted Nova High School with recovering 
 $67,309.86, which was in the Nova Debate Booster Club’s bank account at the end of the school 
year (see Exhibit 1). The investigation has been closed by the Broward Schools Police Department 
as of May 9, 2016. 
 
Our review revealed that the Nova Debate Booster Club co-mingled funds with the school’s Debate 
Club, and handled cash receipts, deposits, and disbursements relating to fundraising, travel and 
activities for the school’s Debate program. The Debate teacher, who was the sponsor of the Nova 
Debate Club, was also a member of the Nova Debate Booster Club.  The Debate teacher was 
actively involved in the collection and disbursement of monies directly from students and parents 
for travel, scholarships, and fundraising.  Fundraisers included operation of a food concession 
operation, called “The Closet,” in her classroom every day, during and after school hours (see 
Exhibits 2 & 3). These collections were not deposited into the school’s internal fund accounts, as 
required by School Board Policies and Standard Practice Bulletins, as noted above. The Nova 
Debate Booster Club operated a surreptitious business, circumventing the District’s internal fund 
policies and procedures. The Nova Debate Booster Club President and Treasurer were primarily 
directed by the Debate teacher in the operations of the Nova Debate Booster Club. During the audit 
period, the Treasurer of the Nova Debate Booster Club was a District employee who is a teacher at 
a neighboring elementary school.  The Treasurer’s daughters were students in the Debate class and 
participated in Debate competitions. Collections by the Debate teacher were given to the Debate 
Booster Club Treasurer’s daughter, who would often walk to the elementary school with thousands 
of dollars to be deposited into the Nova Debate Booster Club’s bank account by the Treasurer.  This 
was a safety risk for the student and violated School Board Policies 3.1 Non-School Funds and 
3411 Internal Accounts, and Standard Practice Bulletin I-101 General Policy. Internally collected 
funds handled by teachers and students were not properly receipted into the school’s internal 
accounts. In addition, the Debate Booster Club’s Treasurer, who is a District employee, prepared 
checks from the Nova Debate Booster Club’s checking account, as directed by the Debate teacher. 
The Nova Debate Booster Club did not keep a general ledger or records of their activity. They 
instead used their monthly bank statements to reconcile deposits and expenditures.  
 
The Debate teacher held a lead role as a member of the Nova Debate Booster Club.  The Debate 
teacher’s husband owned Florida Forensic Institute (FFI), a company that held a debate camp at 
Nova High School each summer for Nova High students, as well as students from other high 
schools. This was a conflict of interest. Florida Statute 112.313 Standards of Conduct for Public 
Officers, Employees of Agencies, and Local Government Attorneys, (7) Conflicting Employment 
or Contractual Relationship (a) states “…nor shall an officer or employee of an agency have or 
hold any employment or contractual relationship that will create a continuing or frequently 
recurring conflict between his or her  private interests and the performance of his public duties or 
that would impede the full and faithful discharge of his or her public duties.” The Debate teacher 
pressured students to attend her husband’s FFI Debate camp.  Per discussions with parents and 
former Nova High School teachers, there was an understanding among the students and parents of 
the school’s Debate Program, that if students wanted to participate in the Debate tournaments and 
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be successful during the Debate season, they would have to attend the FFI Debate camp over the 
summer. In addition, a former teacher stated that the Debate teacher would come into her afternoon 
classes to recruit students to sign up for her husband’s FFI Debate camp. The students in the Debate 
class were strongly encouraged to attend FFI Debate Camp over the summer. If a student did not 
attend the camp, we were told that the Debate teacher would often not let that student travel or 
participate in Debate activities. The cost for local students was $1,395 to attend camp, and $2,350 
for out-of-town students. According to the Nova Debate Booster Club Treasurer, she was directed 
by the Debate teacher to issue checks to FFI for “scholarships” for students, which was actually 
financial aid to attend the FFI camp (see Exhibit 4). Neither the Treasurer nor the Booster Club 
parents were aware of which students benefited from these scholarships, or the criteria needed to 
receive a scholarship or the amounts issued per student. There were no invoices to support the 
disbursements.  
 
We also noted: 
 

a) The Nova Debate Booster Club is not a registered 501(c)(3) organization, although they 
advertised to parents that donations were tax deductible. The Booster Club used the 
School’s Sales Tax Exemption certificate when making purchases (see Exhibits 5 -7). 
 

b) Bylaws were not completed by the Debate teacher, who was the sponsor of  Nova High 
School’s Debate Club.  The Debate teacher received two supplements (Forensics and 
Debate) for sponsoring the Debate Club. In addition, the Nova Debate Booster Club did 
not complete the Letter of Agreement with the school’s Principal, per Standard Practice 
Bulletin I-101 General Policy. 

 
c) The school’s staff bypassed School Board Policies related to fundraising and cash 

collections. For example, when the Debate Club was planning to attend a Debate 
competition, the Debate teacher collected approximately $500 from each student and 
deposited the money in the Nova Debate Booster Club’s checking account. Some students 
paid different amounts, based on the Debate teacher’s discretion and other factors. All 
monies collected and disbursed for any student trips must be deposited and disbursed from 
the school’s internal fund accounts, per School Board Policy 3411 Internal Accounts and 
Standard Practice Bulletin I-101 General Policy.  Standard Practice Bulletin I-101 states 
“Funds derived from these activities must be recorded in the school’s internal accounts and 
may not be comingled with an Independent Organization’s funds.” It  also states “If the 
school related activity is sponsored by the school, District procedures shall be followed to 
provide appropriate accounting for funds and to ensure compliance with District policies” 
(see Exhibit 8). 
 

d) When a Debate entrance fee or hotel expense needed to be paid directly by the school, per 
vendor requirements or to benefit from the school’s tax exempt status, the Nova Debate 
Booster Club would make a donation to the school in the exact amount needed for a trip. 
These funds were collected from students by the Nova Debate Booster club. The funds 
were receipted and deposited by Nova High School’s Bookkeeper and then disbursed in 
the same week for the trip expenses. These were not donations, since they were fees 
collected for the trip from the students. Airline expenditures were never paid through the 
school’s internal funds. The Debate teacher often used two personal credit cards when 
making travel arrangements for the Debate team, from which she may have benefited by 
obtaining frequent flyer miles or other incentives from the credit card companies (see 
Exhibit 9). 
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e) The School did not comply with School Board Policy 1341 Use of Broward County School 
Facilities for Non-School Purposes when preparing the “Application and Lease for Use of 
Public School Facilities” for the FFI Debate Camp held at the school over the summer of 
2013. The signature of the Nova Debate Booster Club Treasurer on the Lease Application 
agreement was falsified.  The Treasurer stated that she did not sign the document.  It is not 
clear who filled out the lease agreement and asked the Treasurer’s daughter to sign the 
document. The name on the lease agreement was Florida Forensic Institute Inc. /Parent 
Booster Club, which gave the appearance that this was a school allied group, when in fact 
it was a for-profit business that charged participants. The appropriate fees for rental, 
cafeteria use and insurance were not charged. These fees cannot be waived per School 
Board Policy 1341 when participants are being charged a fee. Additionally, the camp used 
the cafeteria and kitchens; however, these were not included on the “Application and Lease 
for Use of Public School Facilities,” nor were fees charged for classroom space or 
electricity. Only the custodial services and school security fees were charged to the camp. 
Per the Food Service Department, the school camp should not have had access to the 
cafeteria or kitchens without someone from Food Service there to supervise. The Food 
Service Department showed no records of any of its employees being paid during the 
summer for work at Nova High for the last five years (see Exhibits 10-12). 

 
f) The Debate Booster Club had a food concession called “The Closet” in the Debate 

classroom closet which sold soda, candy, cookies, mac and cheese, soups and Jamaican 
beef patties. These items were sold all day long, and were in direct competition with the 
cafeteria and vending machine sales. School Board Policy 3.2 Food and Beverage Services 
Available to Students states “In accordance with the Florida State Board of Education 
Administrative Rules, Competitive Foodservice Policy, Chapter 6-7.042, the School Board 
of Broward County Florida allows the following: In high schools, all foods (other than 
beverages) sold in competition with food service, shall take place one hour following the 
close of the last school lunch period.”  Standard Practice Bulletin I–309 Vending Machines/ 
Snack Bars states “The sale of food or beverages to students by direct sale or through 
vending machines shall be in accordance with State Board of Education Rule 6A-7.042 
which states in part: “To prohibit the sale of food and beverage items in competition with 
the district approved food service program, including those classified as 'foods of minimum 
nutritional value,' listed in Code of Federal Regulations 210 Appendix B. These items may 
be sold in secondary schools only, with the approval of the School Board, one (1) hour 
following the close of the last lunch period."” Standard Practice Bulletin I–402 Fundraising 
Activities states “In secondary schools, school organizations approved by the School Board 
may sell food and beverage items to students in competition with the School Food Service 
Program only one (1) hour following the close of the last lunch period.” The Principal 
stated he was unaware that “The Closet” was operating; however, we were informed by 
parents and former employees of Nova High School that sodas, chips and candy were often 
requested by the Principal for meetings in his office. Students were handling money for the 
Debate Booster Club. The food concession operation, “The Closet”, a food fundraiser, was 
in direct competition with the Food Service Department.  During the 2014-15 school year, 
two parents who were members of the Nova Debate Booster Club began running “The 
Closet” concession. They were given the credit card to purchase snacks and sodas for resale 
from Costco, Sam’s Club, Winn Dixie, etc. Each month, approximately $6,000 was spent 
in purchases to replenish “The Closet.”  An estimated $15,000 to $18,000 in sales were 
generated from “The Closet” (see Exhibits 2-3). We also noted that the Broward District 
Schools Police Department requested that the ending inventory be secured and maintained 
for evidence throughout the investigation. New locks were placed on the doors where the 
remaining inventory was stored and a key was given to the school’s Principal. The 
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inventory was not retained as requested by the Broward District Schools Police Department 
and items were sold during the 2015-2016 school year. 

 
g) The Debate teacher required her students to sell candy or make cash payments of 

approximately $100 each quarter.  If the students did not sell the candy or make the cash 
payment every quarter, they were given an Incomplete (I) grade for the class. School Board 
Policy 6.3 states “No fee or charge may be required of any student as a condition of 
attendance and participation for grades/credit in any class.” These funds were initially 
collected by the Debate teacher and forwarded to the Booster Club Treasurer to be 
deposited into the Nova Debate Booster Club’s bank account. Monies should have been 
receipted into the school’s internal accounts, per School Board Policy 5201 Clubs and 
Organizations and Standard Practice Bulletin I-101 General Policy.  
 

h) The Titan Invitational, a national debate tournament, was a school activity held at Nova 
High School.  Funds were required to be deposited into the school’s internal accounts per 
School Board Policy 3411 Internal Accounts. All funds collected were deposited into the 
Nova Debate Booster Club’s bank account. In addition we noted several checks made 
payable to Nova High School that were improperly diverted and deposited into the Nova 
Debate Booster Club’s bank account (see Exhibits 13-17). 

 
i) During the FY 2015-16 school year, we visited the school and determined a new Debate 

Booster Club was created called Nova Debate Green and Gold Speech and Debate Booster 
Club, Inc. We noted the new booster club continued to operate a food concession operation 
in the closet of the classroom in direct competition with the school cafeteria and school 
vending machines. Also, the new booster club created a drop box for the booster club to 
collect monies for trips, fundraisers, and tournaments from students; however, this was still 
in violation of School Board Policy 3411 Internal Accounts and Standard Practice Bulletin 
I-101 General Policy. In addition the new booster club was still using the school’s sales tax 
exemption certificate. They also collected and deposited all Titan Invitational tournament 
funds collected into the new debate booster club’s bank account (see Exhibit 18). 

 

We recommend the Principal review Florida Statute 112.313(7) Conflicting employment and 
contractual relations, School Board Policy 3.1 Non-School Funds, School Board Policy 3.2 Food 
and Beverage Services Available to Students, School Board Policy 1341 Use of Broward County 
Schools Facilities for Non-School Purposes, School Board Policy 5201 Clubs and Organizations, 
Standard Practice Bulletin I-101 General Policy, Standard Practice Bulletin I-309 Vending 
Machines/ Snack Bars, Standard Practice Bulletin I-311 Donations and Standard Practice Bulletin 
I-402 Fundraising Activities with staff and ensure: 
 

1) Teachers who are directly affiliated with a summer program do not solicit students assigned 
to one of their classes.  
 

2) The school’s Sales Tax Exemption ID number is not used by Independent School Related 
Organizations. 

 

3) All clubs have bylaws in place. 
 

4) Independent School Related Organizations (ISRO) complete letters of agreement with the 
school.  

 

5) Collections for school sponsored events and trips are officially receipted in the school’s 
internal accounts by the Bookkeeper. 

 

6) Facility Rental agreements are properly completed. 
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7) Staff and Students do not collect or handle money for Independent School Related 

Organizations’ (ISRO) fundraisers. 
 

8) The food sold in the Debate classroom is not sold during school lunch hours.  
 

9) Students are not forced to fundraise or pay to receive a grade for a class. 
 

10)  Funds from school sponsored activities are deposited into the school’s internal accounts. 
 
 
2. Disbursements 
 
During our review of disbursements, we noted: 
 

a) Employees used the school’s sales tax exemption number. 
 

b) An invoice was past due two (2) months prior to being paid to the Town of Davie Police 
Department. 

 

c) Employees were paid from internal accounts for proctoring Advanced Placement Tests. 
 

d) Furniture for the Debate classroom was paid from the school’s Internal Account Funds-
General. 

 

e) Mulch, an item with safety concerns, was purchased from internal accounts. 
 

f) Supporting documentation was not provided during the audit for airline tickets purchased, 
totaling $10,664.16. 

 
We recommend the Principal review Florida Statutes 218.74 and 218.73 and Standard Practice 
Bulletins I-305 Disbursements and I-313 Sales and Use Taxes with staff, and ensure: 
 

1) The School’s tax exemption form is used only when the school is making the payments 
directly.  
 

2) Invoices are paid timely. 
 

3) Invoices or receipts supporting disbursements are retained. 
 

4) Check request forms are approved prior to payment. 
 

5) Furniture is purchased from the appropriate Club Account rather than the Internal Account 
Funds-General. 

 

6) Employees are paid via payroll. 
 
 
3. Fundraisers 
 
During our review of fundraisers, we noted: 
 

a) Financial Reports were not properly completed.   
 

b) Supporting documentation was not available. 
 

c) Complimentary items issued were not documented. 
 

We recommend the Principal review Standard Practice Bulletin I-402 Fundraising Activities with 
staff, and ensure proper procedures are followed when completing forms for fundraisers. 
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4. Late Remittances  
 
During our review of collections for fiscal years 2014 and 2015, we noted that sixty-three (63)  
collections  totaling $7,614.86  were remitted to the Bookkeeper from  4 to 29 days late. 
 
We recommend the Principal review Standard Practice Bulletin I-302 Cash Collections with staff 
and ensure the timely remittance of collections to the Bookkeeper. 
 
 
5. Tickets 
 
During our review of Athletic Tickets, we noted the Bookkeeper did not keep an accurate record 
of tickets in inventory and tickets sold. When new tickets were ordered, they were ordered in the 
same color, number sequence and dollar amounts as previous years. When these tickets were sold, 
the preprinted year was not recorded on the ticket reports. This created a situation which made it 
impossible to audit the tickets. Additionally, three ticket reports were not available at the time of 
the audit. 
 
We recommend the Principal review the requirements of Standard Practice Bulletins I-201 
Athletics, I-302 Cash Collections, I-103 Computerized Internal Account User's Manual and I-403 
Admission Tickets/Ticket Report with staff, and implement procedures to ensure: 

1) Athletic ticket reports are completed correctly and in their entirety.  
 
2) Athletic ticket inventories are conducted frequently during the year to ensure accuracy of 

ticket records.  
 

3) Every roll of tickets is uniquely identified in inventory records by recording features such 
as ticket color, school year printed on tickets, and dollar denomination of tickets, as well 
as serial numbers printed on tickets.  Purchasing rolls of tickets with descriptions 
indistinguishable from other rolls of tickets in inventory should be avoided. 

 
 
6. Donations 
 
During our review of donations, we noted a donor letter from a parent, whose son was the school’s 
Valedictorian in 2001.  The donation of $250,000 was initially earmarked for the school’s sports 
stadium but the funds remained in the school’s internal accounts for over ten years without being 
used.  The school could not locate the original letter from the donor.  A new donation letter was 
typed on Nova High School letterhead dated October 24, 2014, stating the funds should be used at 
the Principal’s discretion after the initial donation letter could not be located (see Exhibit 19).  A 
copy of the check was not available at the time of the audit.  
 
State of Florida General Records Schedule GS1-SL states that Donation Records, including 
correspondence and documentation of the purpose of the donation of funds to a public agency, are 
to be permanently retained. 
 
We recommend the Principal review the requirements of Standard Practice Bulletin I-311 
Donations with the Bookkeeper, and ensure original donor letters and copies of donation checks 
are obtained from the donor, and retained in the school’s records. 
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7. Official Receipting 
 
During our review of initial receipting documents, we noted: 
 

a) Collections of money received by employees from students were not initially receipted on 
BC-40P receipts or Monies Collection Envelopes, nor officially receipted into Great Plains 
or deposited to the school’s bank account. 
 

b) Staff completed receipts in advance of collections. 
 

c) Monies Collection Envelopes were completed in pencil.  
 

d) Monies Collection Envelopes were used for individual collections over $15. 
 

e) The initial dates of collections recorded on Monies Collection Envelopes were changed by 
the Bookkeeper. 

 
We recommend the Principal review the requirements of Standard Practice Bulletin I-302 Cash 
Collections with staff, and ensure: 
 

1) Collections of money received by employees are officially receipted into Great Plains and 
deposited to the school’s internal funds bank account. 

 

2) Staff does not complete receipting documents in advance of collections. 
 

3) Monies Collection Envelopes are completed in ink.  
 

4) BC-40P receipts are used for individual collections over $15. 
 

5) Information recorded on initial receipting documents is not changed by the Bookkeeper. 
 
 
 
8. Missing Documents 
 
During our inventory of pre-numbered and official receipting documents, we noted five (5) Facility 
Rental Applications and one (1) BC-40P receipt book were not available at the time of the audit.  
 
We recommend the Principal review School Board Policy 6301 Collection of Monies, Standard 
Practice Bulletins I-101 General Policy, I-302 Cash Collections, I-318 Preservation/Disposal of 
Records, and I-404 Certificate of Loss with staff, and ensure all pre-numbered documents are 
safeguarded, periodically inventoried, and retained for audit. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

40



9. Payroll 
 
During our review of the school’s payroll records for two (2) BB payroll periods, we noted: 
 

a) Leave time for an Assistant Principal (AP) was charged incorrectly during the summer 4-
day work week. The AP’s summer work schedule placed her on campus for 8 hours, four 
days each week, which included a half-hour lunch period taken each day. Therefore, she 
worked 30 hours weekly and should have been charged 7.5 hours of leave time weekly, in 
order to be paid for her normal 37.5 hour work week. Instead, she was charged 5.5 hours 
leave time weekly, and received a half-hour paid lunch period each day, according to the 
school’s Payroll Processor.  At the auditor’s request, the AP completed revised Vacation 
Leave Request forms and additional hours were deducted from the Assistant Principal’s 
accumulated leave time to correct the error. Since the school’s administrators do not sign 
in and out on a timesheet, the auditor was unable to determine if other Assistant Principals 
were charged the correct amount of leave time for summer 4-day workweeks. 
 

b) Ten (10) Vacation/ Leave request forms were not available at the time of the audit. 
 

c) Documentation supporting additional hours worked by custodians was not available at the 
time of the audit. 

 
d) The BI Overtime report was only printed when overtime was entered per the payroll 

processor. 
 

e) The Custodial time sheets were created via a digital time clock.  The Head Custodian had 
access to change the time and clock employees in when they were on leave. The custodian 
stated this was the only way for him to make notes.  This was corrected at the time of the 
audit when the auditor advised the Head Custodian to make notes on the time sheets with 
a pen after running the report.  

 
f) Administrative and Office staff do not sign in and out on a timesheet.  

 
We recommend the Principal review Business Practice Bulletin PR-100 Payroll and Time Entry 
with the Payroll Processor, and ensure: 
 

1) Required reports are printed, reviewed for accuracy and approved by the Principal no later 
than Wednesday afternoon prior to each pay date. 
 

2) Vacation/Leave Request Forms are completed and retained in the school’s payroll records  
to document employee absences. 

 
3) Wage and salary payments are supported by employee sign-in sheets. 

 
4) Overtime and Compensatory Time are supported by pre-approved 

Overtime/Compensatory Time Forms. 
 

5) Special care is taken to charge employees the correct amount of leave time during summer 
4-day work weeks. 
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r· OFFICIAL CHECK J 
::::540145 -BF"i011,lf-)~:[:, 

ISSUING BRANCH ______ _:_ _____ ~ 

.JULY 29, 2015 DATE ________ _ ______ _ 
68-236/514 ' 

$ ** $67,309.86 ** 

TH9RIZED SIGNATIJRE 

EXHIBIT 1 
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Honey Buns 
Donuts 

c~---:;y 
,~,. ':" ... C:-"','l~ I-= .Fe;;::,~C:"C· 

$0.25 
50.25 

so.so 
S0.75 
S0.75 
S0.75 

$1.00 
$1.00 
$1.00 
$1.00 
S7 .00 
51 .00 
S1 .00 

Ramen Noodles 
Mac &Cheese 
Hot Pockets 
Cotton Candy 
Nutella 
Ice Cream 
White Castle 

DR\Nl<.S 
Sodas 
Water 
Gatorade 
Arizona Iced 1ea 
Iced Coffee 
frappuccino 

$2.GG 
$2.()() 
$2.()() 

$2.0() 
$2.0() 
$2.00 
$2.50 

.. 

\ CRO\'IA 
far 

DEBA1tR~ 
---

Q miC-Y'O°V,IG\V~ \,\-e, 

c.\oS-t. t ( u. "o~n, 
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NOVA HIQH BCHOOl. DEISAT'f 
1026 

Ck: 1026 - $4,550.00 - 06/07/2012 

NOVA HIQH BCKOOI. DEBATE 
1028 .,.,.,,.. 

"' 

Ck: 1028 - $300.00 - 06/29/2012 

EXHIBIT 4 
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Nova High School Debate 
Head Coach: Lisa Miller 

Novice Coach: Kate Hamm 

3600 College Avenue Davie. Florida 33314 hlln://novadebale_corn Phone (754) 323-1759 

May, 2014 

Dear Friend of the Nova High School Debate Team, 

Thank you so much for your very generous TAX DEDUCTIBLE donation 

of --------------
The donations that we receive from Local businesses allow our students to make the NovaTitan 

Debate Banquest the very best that it can be and also to maximize our fundraising efforts so that 

our debaters can compete both locally and nationally. 

Once again, thank you for your support. It is greatly appreciated. 

Signature 

EXHIBIT 5 
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~ 
3reatAmerican 
OPPORTUNITIES 

Mail Payment To: 
Great American Opportunities, Inc. 
P.O. Box 440241 
Nashville, TN 37244-0241 

Payment should be made with ONE CHECK made payable to Great American Opportunities from your school or organization. 

Your individual customer checks should NOT be mailed to Great American. If multiple checks are received they will be deposited. 

There is a $20 Returned Check Fee for EACH returned check. DO NOT SEND CASH IN THE MAIL! 

DZ-668588 
B LISA MILLER 

NOVA HIGH SCHOOL DEBATE BOOSTERS 

3600 COLLEGE AVENUE 

ACCOUNT NO: DZ-668588 
INVOICE NO: 99176123 

DAVIE FL 33314 
AMOUNT DUE: $ 3,569.88 

PAYMENT AMOUNT: $ ------ -

Detach here - Enclose this stub with your payment and write the ACCOUNT NO on your check for proper credit. 

------------------------ ----------------- --------------

NOVA HIGH SCHOOL DEBATE BOOSTERS Account No: DZ-668588 
Page: 1 of 6 

' 

INVOICE 99176123 Payment Due By: 12/13/12 

Transaction Type of 
Date Transaction COMMENTS 

11/28/2012 

12/05/2012 

Charge 

Credit 

\VI<.~\ dl'SdnclS 
~ exemp-K<:n ~ 
\.,.,a.~ US(:d, 

FIRST ORDER 

SALES TAX CREDIT-0099176123 

Last Stat~ment Balance: $ 3;723.16 
Activity Since Last Statement: $ 153.28-
Total Amount Due: $ 3,569.88 
*Please pay by the payment due date to avoid a 2% late fe' 

AGE OF= BALANCE DUE: 
CURRENT 30 • 59 DAYS 60-89 DAYS 90-119 DAYS 

3,569.88 0.00 0.00 0.00 

Thank you for fundraising with Great American. We appreciate your business. 

Reference 
No. 

3230735 

16398773 

120-149 DAYS 

0.00 

Reminder: You do not need to have all of the money collected in order to pay the amount due. 

CUSTOMER CARE: 8:00 - s:oo CST; Toll Free No. 1-800-251-1542; Email: greatamerican@gafundraising.com 

SEND CORRESPONDENCE TO: P.O. Box 305142, Nashville, TN 37230- 5142; FAX: 615-884-3442 

ITEMS TO BE RETURNED: Call Customer Care for Return Authorization; Ship to: 191 Charter Place, Lavergne, 

Transaction 
Amount 

3,723.16 

153.28-

OVER 150 DAYS 

0.00 

EXHIBIT 6 
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·Invoice 

Invoice No 

Invoice Date 

Terms of Trade 

Client ID 

41928 
10/21/2014 

Net 30 
NOVAHSD01 

Lisa Miller 
Debate 
Nova High School 
3600 College Avenue 
Davie, FL 33317 

Charter ID Pick-up Datemme 

41171/49941 10/16/2014 20:00 

Quantity Seats Description 
1 55 Motorcoach 

41 ..Y.~/49942 0/4'7'/2,(;lj {45 

Quantity Seats Description 
1 21 Limo Bus 

41171/49944 10/18/201~ 06:30 

Quantity Seats D~crfpllon 
1 55 Motorcoach 

41171/4994{j 10119i20.14-06:ao 
Quantity • Seats • • Qesafptipn ' 
1 55 Motorcoach 

4117-1/49946 10(20/2014 13:00 

Quantity Seats eeacifpti<>n •• 

1 55 Motorcoach 

1 Discount 

Invoice Totals 

First Pick-up 

Newark Airport 

Holiday. Inn ort bee 

Holiday Inn Fort Lee 

HQlidf:lylnil Fort Lee 

Holiday Inn Fort Lee 

Coach Manager Printed: 10/21/2014 3:04:34 PM 

. ' 

Rolling V Bus Corporation 

Destination 

Holiday Inn 

Unit Price 
$813.00 

Bronx.Scho,o bSciea 

Unit Price 
$375.00 

Bronx Sch®' Of Science 

Unit Ptjce 
$813.00 

Bronx School Of Science 

Unif:Price 
$813.00 

Newark 

Unit Price 
$813.00 

P.O. Box 110 
5008 Main Street 

South Fallsburg, NY 
12779 

/ 

Tel No: (800) 999-6593 
Fax No: (845) 434-0259 

E-mail: info@rollingv.com 
Website: www.rollingv.com 

Client Ref 1 Client Ref2 

Price Tax Total 

$813.00 $0.00 $813.00 

Price Tax Total 

$375.00 
'· 

$0.00 $375.00 

Price Tax Total 
$813.00 $0.00 $813.00 

Price .• 1Tax Total 
$813.00 $0.00 $813.00 

Pri.ce -Tex Total 

$813.00 $0.00 $a1a:·oo 

($500.00) ($500.00) $0.00 ($500.00) 

$3,127.00 $0.00 $3,127.00 

EXHIBIT 7 
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, 11 00000 L. 5000,11 
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Pag•:!S(lf5 OZ/27llS 

FL l -'.000047(,4:":-5(1 

MC>VJl lilGH SCHCtOL Ol:81\ '/ E 

CHECK#: 1161 $21,800.00 CHECKff: 1161 $21,800.00 

. ·: .. 

CHECK#: 1164 $2,834.00 CHECK# : 1164 $2,834.00 

1168 - 1 
h-11~&'.lllll 

l ~ • .., 

CHECK#: 1169 $2,364.00 CHECK# : 1169 $2,364.00 

EXHIBIT 9 
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N~ 15957 

APPLICATION AND LEASE FOR USE OF PUBLIC SClIOOL FACILlTIES 

(Rctuni to lanl.a,: School !or 1/'rl.odpal'• Approval) 

Tho applicant roqueru nulboti7.:1tion fOC" use of the public M:bool fa::ilitic-s indic:i1ed (or the PlllJlOSC IUld DI the limes thown below: 

School: "t!m•- 7::-~ ,::tl Sr~i1""""] F~litics 0(..'1;X!cd: Vi • .,.- OH£ CJ us:srocmc 

0;,1¢ 7/22. 7/23, 7/2t,, 7/25, 7/1.9, 7/30, 7/31. 8 /1 fro(J1: 8 it!t-To: __ a ___ ~t{ 
(Ii llCCd:S4r)', ail~co a. JChcdulc sho.w1ng cG1cs ol use) 

N31Urc and p11tpCW: ofuse:-!!D.::.cb~n~t::..!c=-!:C:!::i~m~p ____________________ ____ __ _ 

Nimc(s)ofSpcol::n{s):_....,._...__ _________________ ~--------

Cus1odian _J..,..;/7.=--_____ To be paid by:~l=.c~.~=.!l~ce~---- Securi1y/Policc; Yes; _L II _i_ 
No: 

Equipment: __,,N"-/_,,,o.~---- Spcci~ ~lslllncc: -~N~/~:i ____ Othcr. Hfa 

Na.maofAppli~c(~): flori<ln f9rc11sic11 Tr111t.l,t\1t9 JNc. / Parsnt: l\ooatcr Club 

,\pplic;,.nt',MaflillgA~: 10000 St:f.rl:lmc Rd. cooper City. Fl, no21, 

(]I SCIIOOLALUED GROIJI' 

0 NOT-FOR•P.ROFIT 50l(c)(3) 
(plou ~ lllS c~fldlioo!doo:urntnt&lioa) 

APf'llc3nl Coot.tee Foondna Bravo 

0 GOVERNMENT OROANIZAllON 

0 OTHIIR 

Phone No.: 9Sl,--,:\5Q-56QQ 

FM No.: 95fdl36 3000 

A deposit in lu llmOIOI( orS _____ mt.lit be 11,1bmlll.Cd wilh Ibo upplk:oliocl nob~ ti- ________ _ 
1hl, okpo,11 .t.bl>U r.::cclplC~ 1010 lb• ,~b.ool'• IQl<rual ActOIIQLJ Tn11( ft,qd, enc depoJII wit! apply ,award Ille (l)~I charau) 

LlAl,J!Ll1Y lNSUJL\NCEREQtJIREMENTS (Oovcrnment•I Agencies may nol be subjccl 10 li11blli1y huur11n11c 
tcq11lr~c111s.) 

UMrTS: Bodily Injury 
l'ropeny P:um&c 

Sl 00,000 per person. S300,000 per occum:nco 
~ o«Uttmt4( r,.(~.;:c::_ 
1.~1 ·oo::>. r--o J.J v 

lillU: A Ccnlfkalc of Jnsuranco tdlec1ing lbe above lhnilJ 111us1 be allachcd to 1bit itpplititlion. 1he 8thoal Boi,.,-d ar 
1lraw-nd Co·ci.atr, Florid-. matt be a.amid •• •• add:ltla-aal .lnnred -andtr lhe central llablllty poUcy ~ovens•• 
lnMuana: ~ ror CIKUS and Camiwh plCS(: refer ID School Board p<Jll.C)' 1341, JW2p.,ph 13. 

I (person rcque,1lna tease), PrnncJ nr;: DcPl(D , &ignin~ on behalf t,f m7sctr and the orgonlution I 
repruut, do hereby soktnnly ""car or affirm 1ha1 we support the Co,u1ilutic111 of the Urli1cd Seate• Md or lllo Stace of 
Florida. l do bcn:by also s"1car or affirm on bclwf or 1b~ or1;miu1ion nomcd bardn lhlt no pcsn11n 11 c:ltctudcd from 
mc111bcDhip jq 1ud, orttanizl1lan nor lrom pGrtitip1li11& In tile M:tivit)' er pivgl'l1lll tovcrcd by \his ,pernml oa lhi: srounda 
orsc:1, rAcc, color or nationnl adai11. 

lnlQ of J\ppllaition: "J / I J / J 3 
Sii;n.>1un: cf ApplieaQI 

AUTHORIZATION OF USB Of PUBLIC SCHOOL FACILITIES IS CONDll'lONED Ul'OH AOV/\NCE Pl\ YME.NT OF 

Tllli CIJARGE(S) SHOWN Al30VE AND COMPLIANCE WITH i-t!E TERMS AN6 CONDITIONS ON THE REVERSE 

SIDE. 

Orip:,a1 r. S<bool f'il• ( .... , 
C"l'f 11> IIUlk ~ ~ ()'dlo-w) 
c~ ..,,1 r.-o'"""" 1o LdMc t,w.) 
~-~ 
WIIT77 

EXHIBIT 10 
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Rental Fees 

Space Rcqu C?stcd 
Number D,1ys Unit Total 

RC(]:JCS lCd l~e<juest~d Cost Cost 

l\.uditorium l'cr f'crforniancc (.l ho11r mi,1:'1111111;/ $GOO.CO 

IM1e~rli,ll/Sctup (f'tr J:our) 
S1 00.00 

Each Addition~( I-lour (of pcr(or:n:tr.cr) I 5.50.00 

C:ifotcri:i Fee • excludes kitchen SJO.CO 

(Per hour, minimum 5 /,ours) 

Classroom Fee Wcr Hour, mi11i1111w1 5 how~) S10.00 -
Multi-Purpose Room (i.L'. Mctfia Ci.'111!.'r) S10.00 

(I er hour, 111illimm11 5 ftou,s) 

Sn•imming Pool (l'tr l1011r,mi,1imu111 3 l1011rs) S50.00 

Alhfdit fi•ld.,, 11•..,b>II, T\'11~•• r,~,t;« l< Assoclalod r~1ldn~ $-10.00 

(Prt' Iii;,,,, mfoimum 3 hoa,,J 

Gymnasium (Per lro11r, minimum 3 hours} $50.00 

1<.cs1onn.T /\flucuc ::it.ia1um lor 1un1c11c Lompclif1ons 

fie, d~!I (or •11y f'l'' ll:'1t11/ not to acmJ I /wur,J. 1Tii$ fer u-o.ld 

iflcludc "" .S(' tift/Jr ,1411;.,,.._ lr11tl:. J!rltJ 0/ld •IJ«i•lrd f,iUiP"ltnl 

ond p,,,tint. D~ IIPI ir.,1111,f,dd U,;/111, ucu,ity. & c;:cr,:Jo,w 

$750.00 

n>1r1.. 

P.irkini; Lot m,ly (Pn- hour, mi11imum .3 ltinm) 530.00 : 

TOTAL RENTAL COSTS 
I 
: 

Utilities Costs n11d Custodial Costs 

Category 

Enc (Per Hour• Ligl,/, CO()li11g 11,,d Pfl':t:cr) 

Refuse (f'cr Dny- m11fUplc: lrns/1 ct111& ttq11iri11g dis sat) 

Ct.ljlfadl,11 Services (Ptr /,our, mim'uwm, lrours) 

Category 

Tl-chnician Su,Pllrvision (, tr hour) 

Technical Crew (pcrl1our} 

~ School ~rit (ptr J1our) 

OH-Out detail oUlccrs (ptr l,our, mbitmum 4 l1011rs) 

St.:ind•by•Ele<:lridnn (per hour) 

Stadium M"n.:iger (prd,our) 

Hours 

Rcguircd 

Person11el Cost 
Hours 

Re ucstcd 

Unit 

Cost 

S30.00 

Unit 
C,.'.:lt 

$44.00 

$60,00 

$60,00 

Total 

Cost 

Total 
Cost 

TOTAL PERSONNEL COSTS1--__._......._...;:;....::....-. __ 

SUBlOTAL._._~-+.L.-~~---1 

Sales l11:t @c;,; (If Applicabl!:) L..,.--:.L.-1..:;._i=:::.....-.:,-' 

TOTALFAc1unnENTAtr::osr.'I;-II,'5"1&,70 
. ,. 

"Cost is~t by Uu: loc~l faw c1iforccmc11I agc,m·,s. Sc/,(X)/ pn"11cipi1/ or facility direc(ar mu·,:cs liic riglrl lo rc4uirr pa/ire ojfiws 11nd 

d~lcnuinc the manbc:r nt.:esu.ry Jot 1111y ci;cut. 

EXHffiIT 11 
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Noua High School Debate 
Coach: Lisa ivlillcr 

Coach: Casey Miller 

® 
3600 College Avenue Davie. Florida J3314 h:lo l1'nov2debal!?.corn Phone (754) 323-1759 Fax (754) 323-1723 

December l I. 20 I 2 

The Florida Forensic Institute (FF() is a summer speech ~nd dcbal~ camp sponsored by the Nova High School 

Debate Parents. We anticipate approximately 200 students 11nd 40 lacuhy/stnff mcmbcrs. Approximately 55 

students will be from Nova nncl another 30-40 will be from other Broward County schools. Upwards or 40°/o or 

all students receive some form or financial aid. Tuition is waived completely for Broward Coll.Illy students al or 

below the poverty line receiving free or rc<lucctl lunch. 

We would like to anticipate thut the 2013 camp will net the snme $5,600 thut the 2012cnmp did. However. 

increased food. bus. and energy expenses. as well as an ever increasing number or scholarship students. could 

()bvfotc llwl. In uny case. profits. if any. will be transferred Lo Nova Debutc' s internal account. 

Francine Brown. Treasurer 

EXHIBIT 12 
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Nova High School Debate 
Head Coach: Lisa Miller 

Assistant coach: Casev Miller 

G 
3600 College Avenue Davie, Florida 33314 http://www.novadebate.com Phone (754) 323-1759 

October 2012 

Dear Friend of the Nova Debate Team, 

Once again, the Nova I-:Iigh School Debate Team is hosting the Titan Invitational, a national debate tournament. 

This year~ the tournament will be held on November 9th and l 0th. Hundreds of debaters from Florida and from 

outside of the state participate eaeh year. Because we host such a large tournament,. and b~caµs.e the team 

receives no funding from the school or the School Board, we ask area restaurants to donate items to feed the 

hundreds of parent volunteers who judge the various speech and debate events. 

We serve dinner to the judges Friday night, November 9, and we serve breakfast and lunch on Saturday, 

~ovember 10. Anything you can provide will be greatly appreciated. We will aggressively promote your 

Jusiness with table banners, flyers, and our program. In addition, we will be happy to distribute any pru1t 

material that you provide. Furthermore, all donations are tax deductible, and we will furnish you with a letter 

for tax purposes. 

Thank you in advance for your participation in this exciting and worthy endeavor. 

Very truly yours, 

The Nova High School Debate Team 

EXHIBIT 13 
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EXPE1\SE RED1BUR5I:\l:Ei\T I P."\.'()lEt'iT REQUEST 

//- 7-'- loJ'i 

J.P. TARAVELLA HIGH SCHOOL 

.;,; Payment Number Check D.ite Choe:k # 

~ Veri~oi\lilvolce~iji'i'~lj"f D_<!t f, · , undD~ .criptlon · 

2014 NOVA SR TITAN FORENSICS & DEBATE- Gen. Rev./Exp. 

4323-0000 FORENSICS & OEBA TE· Gen. Rev . ./Exp. 

HM!TlfllLD DOtllftat BVS1Ee!. INC. -17 

\ --.-• .. t'• _- .. _ .. . -- .. -, ...... _ ................. ", ... "..., .. '-"••·11 

Amount: 

Pay To: 

Description: 

34319 
Ctiec;:k Amount 

$460.00 

J;: - ·:: • F,.!Jn·d-Am·9unt 
$460.00 

$460.00 

PlltNT£D IN 11.M 

[Attach docurnentation lo $uppot-l disbursement {i.e. invoice, dub mipO'i.,.)_J ------

ALL ::i:nvai c.e:3 Re.e.e.J' pt~ :'tn us+ he.. S ~ed 
SECTION III - Authorizations (Complete For All Requests) 

ATTACH CHECK STUB TO 'r.OP OF.THIS FORI\'1 EXHIBIT 14 
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1111/L.V 14 

,,,..---, 
~ 

taurnaments 

Oral lntcrp 
Dramatic lntciv 
Humorous lntcrp 
Public Forum 
V111Sity L,.D Dcbala 
Varsil)' Congmsiooal Debate 

Student Italian 
Student Turl<cy 

Student TuM 
Student Veggie 
Adult Turkey 
r .ublic Forum (Drops ancr I l/04@ 00:00) [! 1/04 18:34) 

L.V 14 Nova ;:,r. 1 nan I ournamern 

2 
3 
4 

8 
4 
2 
2 
(i 

I 

Otl1er FC?CS 

2014 Nova Sr. Titan Tournament 
Dates: 1117/2014 -l ll&i2014 

Tararclla High School • Jo,, Cf11i.vtop/1a Pric11 

25.00 
25.00 
25,00 

60.00 
25.00 
25.00 

0.00 
0.00 
0.00 
0,Q0 
s:oo 

60,00 

25.00 
25.00 
2S.00 

120.00 
75.00 

100.00 

$370.00 

0.00 
0.00 
0,00 
0.00 

30.00 
60.00 

$90.00 

* $460.00 

• NOTE: The roes sho\\11 on this page arc pn:linlinary totals and 11TC $11bja:110 c;hangc. The totalt hen: may not ~11,;a:dmp. fees in4'or Judging recs lor which 

you may also be ,i,sponsibll?. An offidil nxcipt mny be obtained ai n:glstrotion. 

Please make checks payable lo: 

Nova Debate 

EXHIBIT 15 



57

I t1IU.t/1Lf 

,..---; 
G 

taurnamenl:s 

LV 1'1 Nova ;:,r, 1 n~n I ournamant 

20 l4 Nova Sr. Titan Tourna111c111 
011c, : 1117/20 1~ • I l/Rl2011 

Tarnn:lln High School • .fo,r Chrlstr1p/ifr Prl,:e 

My school is particip:iling in the Broward Counly O~bn!t l11ili ~1 i,•c 

' 

~~(Jt:•~t-•: =~ j !~~{! >ti~:; I , \\. )' ' ! • • j 1: ~· ,_, , ,!; , 11 I ,, 

A 

A 
Ill 

B 
LD' 

LD 

YGD, 

'LD 

vco. 

B' 

.DI 

Of 

:V<::D 

VCD 

Ir 

'.! :•. ,: :{ ~· I I n: " ll l \ (\ ', ·' !Ii ' 111 I ii 1J1 ., 1.11 '\' I'll V{.:11 

': ),-''; r'.,:, I l ;1 f, ,,s:•, · 4 3 ◄ 

Torn! STUDl!Nl'Sr 1:4 

Rcgislllllio11 ~ , b~ r;loml. Ch:11111m' ~ nol :,,!lowed on !ho website, 

.~";.•f ·• •; • • _.,~,,~:~• ,. ,~.- ..... • ·. · ·=~· '"" ' "' p , .... :,~; • ~,:•~·-~-.,,;.-~ •··~~+:.:.. ,, -~ -~: '.,,# ... -.::. ·.-..·....;;;.:~.;.::~ - : ~ ·~~~~-'-"(..;_1.~~it.~~~ii~!~~!":'.'.-•t- · • ... ·---

Ciap,yrtilh!: C0 .2002~2014.erent Hinkle, All il_l!htli ruent•d· 
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Print Images 

J.P. 1'A.RAVELLA tl1Gtl.$ CHOOL. 
THI! $Cl~ DOM'IO PF OAOWAf\O COIJ l-rlY, fl 
{CIIOO'fllllliR!llol'.: Ol'IIVE 
corw. Sf'OIN{ls, ftblllOA :JJOTI 

/lCTIVITlES AC"C:OUNT 

.. PAY • :;~ f. ~: 

I
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i - ·1:<I~ ~-· ~ -\': 
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' ·""J.-1,.--+ , ... . 

fi~J~~~undred Slx!y Dollars ond 00 Cen\$ 
i•: lii,:~""; •• 

'TOTHl:i .•,v '; ' ., 
onoei'I . NOVA HIGH SCHOOL 
OF : . . 3600 COLLEGJ; AVE. 

•. DAVIE FL 33314· 
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I ~------............... -.- f1f H CU01rt run,o, 1 1NC4.110(0.o,•••. - ·····;,,. 
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0/L/LUID novaoeoa1e.c11cKLvo1umeer.com - t::mosier v1uo 

Home Booster Club Tournarnents Titan Judges G;illcry Emails 

Log-In 

NOVA DEBATE 
Green & Gold Speech and Debate Booster Club, Inc. 

If you would like to be part of 
the Fundraising Committee, 
please contact V.P of 
Fundraising, Diana Alarcon at 
diana@fortlauderdale.gov 

GREEN & GOLD SPEECH AND DEBATE BOOSTER CLUB, INC. 

Nominations! Nova Debate invites you! 
The Green & Gold Speech and Debate Booster Club, Inc. Is seeking nominations for the 
2016-2017 Officers. 
President 
1st Vice President 
Vice President of Fundraising 
Treasurer 
Recording Secretary 
Communications Secretary 

Click here to learn more about each posllion. 
To nominate yourself or someone else that Is interested in actively supporting our supremely 
talented speech and debate sludents, send an email to one of the members of the 
Nominating Committee. The members of the nominating committee will also be able to 
answer your questions about each position. 
Nominating Committee: 

Wibet Hay haywibet@gmail.com 

Michelle Heyne miche11eah01@gmail.com 

Marla Redler marlaredler@gmail.com 

Nominations must be submitted to the Nominating Committee by end of day May 10th. 
Elections will be held at 6:30pm on Monday, 5/16/2016 in the media center. Candidates need 
not be present to be elected, but will need to acknowledge to the nominating committee, their 
approval of the nomination. 
If you would like to review the Green & Gold Speech and Debate Booster Club, Inc. Bylaws 
please click here . 

EXHIBIT 18 
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..:::-::~ ....,.,.. 

v· THE SCHOOL BOARD OF BROWARD COUN'l'Y, :FLORIDA 

Ocrollllr 24, 1.0 14 

NOY/\ HJGJI SCIIOOL 
JOHN R. L,\CAS~E, Principal 
3600 Colle11e Avenue 
Dllvie, FLJ~Jl-l • 
Tdcpllonc 754-32.~-1650 
Fax 754-JZJ-1650 

l\1 Whom Jc May Concern, 

, ••• ,-----------------------------
SCHOOL BOARD 

PATiUt.:IA t;OOl)-,O.oi, 
1>01'\,1,A I' KORN Vh.°v Ci1dit' 

I\OlllN nM'r1 r-MAI'/ 
IIE.UJIER JI. HRINh:.WOJlfll 

A 88 \' \4, rREEDMAI': 
I AURIE IUCU LEYJNSO', 

ANNMl:IUlAY 
L>l4·K<)SAI.INLJ OS(i\lOll 

•• 'l()RA. RUPERi 

ROlll:RTW RUNC.:11: 
su,writ:#'trch'~lr ¢SrJrl~,J., .. 

. In May of' ?.00 I, my ~on 1 grnduated from Nova High School Valedictorian. At that time, 1 dLl!lal't!d $250,000 to 
Nova High Sc:hor.11. It was a thank you gill from a proud parent tel the best high schliOl in Broward County. 

Jt has been a long time and l could not locate such letter from my record .. Nevertheless, r gave my full conm:!llt to the principal 
Mr. I ~1Casse ForJhe use of such fund within Nova High School for better school programs or facilities at his discretion, 

Thank you so mt1di. 

Bt:st regards, 

EXHIBIT 19 



 

 

NOVA HIGH SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2013   -   2014

BEGINNING DISBURSE- ENDING
FUND BALANCES RECEIPTS MENTS BALANCES

Athletics -$                  86,879.34$           86,879.34$         -$                  

Music 289.01              3,000.00               1,068.62             2,220.39            

Classes 3,419.79           105,952.99           100,892.79         8,479.99            

Clubs 100,874.70       300,571.50           330,900.17         70,546.03          

Departments 4,010.69           30,336.11             29,588.49           4,758.31            

Trusts 287,200.75       142,039.01           171,655.75         257,584.01        
 
General 11,495.68         62,798.69             52,230.09           22,064.28          

TOTALS 407,290.62$     731,577.64$        773,215.25$      365,653.01$     
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NOVA HIGH SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2014    -    2015

BEGINNING DISBURSE- ENDING
FUND BALANCES RECEIPTS MENTS BALANCES

Athletics -$                  79,797.16$           76,797.16$         -$                  

Music 2,220.39           -                       1,689.62             530.77               

Classes 8,479.99           106,052.68           95,732.93           18,799.74          

Clubs 70,546.03         372,086.64           369,799.75         72,832.92          

Departments 4,758.31           19,175.64             20,906.44           3,027.51            

Trusts 257,584.01       264,075.79           363,840.88         157,818.92        
 
General 22,064.28         30,178.25             50,268.93           1,973.60            

TOTALS 365,653.01$     871,366.16$        979,035.71$      254,983.46$     
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THE SCHOOL BOARD OF BROWARD CO~TY, FLORIDA 
OFFICE OF SCHOOL PERFORMANCE & ACCOUNT ABILITY 

Valerie S. Wanza, Ph.D. 
Chief Officer 

Telephone: 754-321-3827 Facsimile: 754-321-3886 

May 20, 2016 

TO: Patrick 
Chief 

FROM: Valeri 
Chief 

SUBJECT: INTERNAL ACCOUNTS AUDIT RESPONSE - NOV A HIGH SCHOOL 

This correspondence acknowledges receipt and review of the findings from the FY 2014-15 for 
Nova High School. In addi tion to the corrective measures that the principal is instituting, the 
Office of School Performance & Accountabi lity will provide the following support and oversight 
in assisting the school in this area: 

• 

• 

I find the outcomes of this audit to be so egregious that they can only be characterized as 
a gross lack of operational control by the school principal . For this cause, the audit 
findings will be adequately refl ected in the principal 's annual performance evaluation. 
While Broward District School Police has closed its internal investigation and referred 
the matter to the Chief Auditor, I will work with the Employee & Labor Relations 
Department to implement the applicable rules set forth in Policy 4.9, Employee 
Disciplinary Guidelines, to determine if disciplinary actions are warranted and ensure 
they are appropriately administered. 

• The cadre director will work with the school 's administration to transfer its financial 
operations to the Business Support Center during the 2016- 17 school year. 

• The principal , office manager , bookkeeper and other personnel responsible for payroll 
and accounting functions at the school will be required to attend in ternal accounts and 
payroll training prior to A ugust 30, 2016. Documentation of this training must be 
submitted to the Office of School Performance & Accountability. 

• The cadre director will work with the school to schedule training relating to school 
fundraising procedures, clubs and organizations, money collections and all related 
business practice bulletins for the principal , the administrators in charge of athletics and 
activities, all athletic coaches and alt academic/club sponsors prior to September I, 2016. 
Documentation of the training activities will be kept on file at the school and made 
available upon request. 

• The Office of Service Quality will review Policy 1341 , Use of Broward County Facilities 
for Non-School Purposes, and Policy 6303 , Field Trips, with school 's administration to 
assist the school in implementing the spirit and intent of these policies to fidelity . 
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May 20, 2016 
Page 2 

• T he cadre director will work with the principal to include language in the school 's 
employee handbook regarding the purpose of course grades. The verbiage will further 
explain that students' grades cannot be connected to fundraising acti vities. 

• The cadre director will work with the principal to review the expectations from the 
August 19, 2015 corrective actions meeting with all of the school's booster club 
organizations prior to August 30, 2016. 

• The findings from this audit will be used for training purposes w ith all school leaders 
during the 2016-17 school year. 

The Office of School Performance & Accountability recognizes the seriousness of these audit 
findings. We also realize that these discoveries result from a total lack of oversight by the 
principal. We will work with the school to develop, implement and monitor sound business 
practices that should prevent further occurrences of this nature. I f I may be of additional 
assistance, please contact me at 754-32 1-3838. 

ATTACHMENTS 
VSW/MJR:tbm 

cc: Michael Ramirez, School Performance & Accountability Director 
John Lacasse, Principal , Nova High School 



65

....... 

May 13, 2016 

TO: 

FROM: 

SUBJECT: 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
NOV A 111011 SCIIOOI, 
John R, L1Ca~. l!d.D. 
3600 Coll~,c Awt. 
Daole, l'LJll14 
7.U.Jl l • l654 
154•3lJ, I 780 - l1aoln1llr 

Dr. Valerie Wanza 
OSPA Chief 

Dr. John R. Lacasse <-jR V 
Principal, Nova High Sdfiool 

Internal Audit Response - Fiscal Year 2014·2015 
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The information below is in response to the corrective actions that have been put into place fur the 2015· 2016 school year. First and foremost, we arc completely committed to correcti ng all findings based on this audit and the school principal takes responsibility for the lack of proper oversight in the largest debate program in the country. The fiscal management of Nova High School is a priority for this administrntion and it should be noted, as referenced below, that we immediately took acrion on the debate program after it was brought to our attention that there were significant issues surrounding the program. Further, l ask that you recognize, it was the princip.1I of the school, who initiated the investigation based on allegations from parents and the former assistant debate coach. The former debate coach is no longer at the school. 

School's Responses are as follows: 
Page 4 a) -In June of 2015, the Nova Debate Booster Club was closed and a new one was created. The new booster club is Green & Gold Speech and Debate Booster Club, Inc. They arc a 501( (]) organizat ion dnd have their own tax exemption cert ificate. As a corrective action, a meeting was held with all active Novd High School Booster Clubs on August 19, 2015 to review the School Roa rd of Broward County's policies and procedures. ln addition, we now require all active Booster clubs to sign a letter of agreement that includes providing documentation such as bank statements and meeting minutes l o administration during their required monthly meetings. 

Page 4 b) - Bylaws have now been created by the Nova High School Speech and Debate Team and submitted to administration. School Board Policy 5201 Clubs and Or~anjzaqons 

•t:tJ,,._·a1111x f o,,lay:, ~11Jtkn1, w S,«:r .. rtl m li.,murn;nr :\ II orlu" 
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Page 4 c) - A meeting was held with Nell Johnson and several others who represented internal accounts, 
leases and field t rips on 12/3/15 to outline processes and procedures ensuring that all monies collected 
and disbursed for any student field trips are being deposited and disbursed from the school's internal 
fund account. Payments are now set up to be made through the online system for all field trips and the 
use of receipt books have been implemented. The two debate teachers manage the Internal Account and 
are not directly involved with the booster club. The booster club formed a committee regarding 
scholarships so that a clear process is in place for all stakeholders, delineating specific criteria for 
scholarships based on financial need. Although this process has been communicated to all stakeholders, 
the concerns surrounding this issue appear to be confined to debate. For example, if the debate teachers 
have a request, they make it to the booster club. Fund raisers that take place on campus utilize a Project 
Approval Form and the funds are managed through the Internal Account. Fund raisers requested by the 
booster club now utilize the ISRO Letter of Agreement, a Facil ity Request Form and/or a Lease 
agreement. School Board Policy 3411 Internal Accounts and Standard Practice Bulletin 1-101 General 
Policy, Standard Practice Bulletin 1-101, Section V. 

Page 4 d) - Beginning with the 2015-2016 school year, all monies are now collected and dispersed 
through the Internal Account via receipt books and/or the on line system. Scholarships come from the 
booster club and that donation is made to the Debate Internal Account. School Board Policy 3411 Internal 
Accounts and Standard Practice Bulletin 1-101 General Policy, Standard Practice Bullet in 1-101, Section V. 

Page 4 e) - The FF! represented themselves as the parent debate booster club and as a result, an "allied 
lease" was executed that entitled them to group leasing rates. We have since placed safeguards and 
precautions into place that ensure individuals or groups who portray themselves as "non-profit" 
organizations, are indeed "non-profit." 

Page 4 f) - The school's administration considered the closet an area where snacks were stored for 
fund raising purposes, not sold throughout the school day. The principal closed the store on April 30111 , 
20 15 at 9:35 am and an e-mail was sent to the debate coaches advising them of this decision and a 
deadline was established that all monies from the closet be returned by May 8111 (Appendix A). The items 
were moved to a more secure area and inventory was taken and that information was provided to school 
police. However, during summer cleaning, the classroom floors needed to be waxed and the inventory 
was moved back to the closet. 

After considering the financial impact of the loss of revenue that the school store's closing would result 
in, particularly with respect to underprivileged students, the school administration made a decision to 
reopen the store after consulting with the Food and Nutrition Department. Per the guidelines stated in 
the Heal thy Snacks Food Guidelines District Wellness Policy 4314, a "school store" can be open during the 
school day provided the items meet the heal thy food requirements. This is confirmed by an e-mai l sent 
from the Food and Nutrition Department (Appendix B). Those were the only products sold during the 
day in the 2015-2016 school year. The debate teacher has since labeled products in such a way that 
identifies those that are allowed to be sold during the school day and those that can only be sold as 
approved fund raisers. However, Nova Administration requested that the items not be sold during class 
transition or during class time. The Nova administration currently conducts periodic checks to ensure 
that the store does not violate Policy 4314. Of particu lar importance is that the school store is 
comparable to the vending machines in that healthy snacks can be sold throughout the school day. It 
should also be noted that vending machines and school stores are not considered fund raise rs. The school 
store is now managed through the internal account. However, having sa id that, and researching the actual 
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revenue that the store generated during the 2015-2016 school year, administration has reconsidered 
their decision and effective June 30th• 2016, the school store will be closed. The oversight simply is not 
worth the risk of future mismanagement. 

Page 4 g) - There is no link between student obligations and a student's grade in the course. After being 
made aware that this had happened in debate, as a corrective action. March 19, 2015, Nova High School 
adjusted incomplete grades for the third quarter for students affected by this practice. Mrs. Miller 
(former debate coach) was advised that this practice should cease immediately and the conference was 
followed up in writing via e-mail as a written summary following the Employee Relation guidel ines 
surrounding progressive discipline. The principal also conducted a faculty meeting on April 8th, 2015 
advising staff of this policy, which prohibits a teacher tying grades to financial obl igations. This was 
followed up by an e-mail sent to all staff (Appendix C). Following this meeting, the school's 
administration conducted a student assembly on May 11, 2015 as well as a parent meeting on May 12, 
2015 to discuss the corrective actions moving forward which included notifying administration of any 
previously issued incomplete grades so that corrections could be made. Further on April 21, 2015, 
another meeting was conducted specifically with coaches and club sponsors to reiterate that this practice 
was not in line with school board policy. To safeguard concerns such as this, fund raisers are now tracked 
and logged by the debate teachers with records made available to the school bookkeeper. School Board 
Policy 5201 Clubs and Organizations and Standard Practice Bulletin 1-101 General Policy. 

Page 4 h) - The Titan Invitational will now operate through a lease, which will be initiated by the booster 
club. School Board Pol icy 1341 Use of Broward Councy Schools Facilities for Non-School Purposes. As a 
resul t. all funds collected and disbursed wil l be made through the booster club. 

Page 4 i) -As per the guidelines stated in the Healthy Snack Food Guidelines and the policy regarding 
school stores, schools were permitted to have the store op~n as long as the snacks met the healthy snack 
requirements. Although there is conflicting information surrounding "drop boxes" the drop box is no 
longer being used. Since the new booster club has been establ ished, they have been using their own tax 
exempt number for booster club related business (Appendix D). School Board Policy 3.2 Food and 
Beverage Services Available to Students. School Board Policy 3411 Internal Accounts and Standard 
Practice Bulletin 1-101 General Policy 

Page 7) - Disbursements: 
• An employee used the school's tax exemption number for a luncheon 

o Corrective Action: 
Administration will review Florida Statutes 218.74 and 218.73 and Standard Practice 
Bulletin 1-305 Disbursement and 1-313 Sales and Use Taxes with staff, and ensure the 
school 's tax exemption form is used only when the school is making the payments directly. 
This responsibility will be handled by the bookkeeper. In addition, administration will 
conduct quarterly meetings with staff to remind them of policies and procedures. 

• An invoice was past due two (2) months prior to being paid to the Town of Davie Police 
Department 

o Corrective Action: 
Administration will review Florida Statutes 218.74 and 218.73 and Standard Practice 
Bulletin 1-305 Disbursement and 1-313 Sales and Use Taxes with staff, and ensure invoices 
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are paid timely. A request has been made that the Town of Davie to e-mail invoices directly 
to the bookkeeper to avoid a delay in processing. 

• Employees were paid for AP testing services from internal accounts 
o Corrective Action: 

Although a letter from the College Board indicates we can pay stipends to individuals who 
"support the The Advanced Placement Testing Process" from this point forward the 
reimbursement check issued to Nova High School will be deposited into the guidance 
account. Bonuses/payments, which can be a special payment. not hourly specific, will be 
processed through payroll and charged to internal and will be renected in the KSB 1 report. 

• Furniture for debate was paid from the school's internal accounts funds - General 
o Corrective Action: 

Furniture will be purchased from the debate club account rather than the Internal General 
Account. 

• Sales tax was reimbursed to employee (Error in statement: Audit office stated employee used tax 
exemption number and not sales tax reimbursement) 

o Corrective Action: 
Administration will review Florida Statutes 218.74 and 218.73 and Standard Practice 
Bulletin 1-305 Disbursement and 1-313 Sales and Use Taxes with staff, and ensure the 
school's tax exemption form is used only when the school is making the payments directly. 

• Mulch was purchased from internal accounts with approvals 
o Corrective Action: 

Administration will ensure that only black grade A mulch is purchased. 
• Donation funds earmarked for the schools Stadium maintenance was used to purchase seven (7) 

stoves 
o Corrective Action: 

The donation letter from October 2014 earmarks funds" to better school programs or 
facilities." However, from this point forward, purchases will be processed through the 
general budget not internal accounts. This will also provide for improved inventory. 
Further, any equipment purchased through internal accounts will be added to the school 
inventory. 

• Supporting documentation was not provided during the audit for airline tickets purchased, 
totaling $10,000 

o Corrective Action: 

Fund raisers: 

Proper documentation will be provided for all field trips, including invoices and 
confirmation numbers from airline carriers. Appropriate pre-approval requests for field 
trips will be submitted and approved prior to the arrangements being made for travel. 

• Financial reports were not properly completed 
• Supporting documentation was not available 
• Complimentary issued items were not documented 

o Corrective Action: 
Administration will review Standard Practice Bulletin 1-402 Fund raising Activities with 
staff and ensure that all proper procedures are followed when completing forms for 
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fund raisers as well as the appropriate process for maintaining supporting documentation. 
In addition, employees will be required to sign a letter of agreement acknowledging the 
policy and procedures governed by the Standard Practice Bulletin. 

Late Remittances: 
• During the review of collections for FY 2014 & FY 2015, we noted sixty-three (63) remittances 

were made 4 to 29 days late and totaled $7,614.86. 

o Corrective Action: 
Administration will review Standard Practice Bulletin 1-302 Cash Collections with staff and 
ensure timely remittance of collections to the Bookkeeper. In addition, employees will be 
required to sign a letter of agreement acknowledging the policy and procedures governed 
by the Standard Practice Bulletin. An assistant principal has been designated to meet bi­
weekly to ensure proper oversight so this does not occur in the futur e. 

Page 8) - Tickets: 
• During our review of athletic tickets, we noted the bookkeeper did not keep an accurate record of 

tickets in inventory and tickets sold. When new tickets were ordered, they were ordered in the 
same color, number sequence and dollar amounts as previous years. When these tickets were sold, 
the preprinted year was not recorded on the ticket reports. This created a situation, wh ich made it 
impossible to audit the t ickets. Additionally, three ticket reports were not available at the t ime of 
the audit. 

o Corrective Action: 
Administration wi ll review Standard Practice Bulletin 1-201 Athletics, 1-302 h.a~sh 
Collections. 1-103 ComQuterized Internal Account User's Manual and 1-403 Admissiol)~ 
Tickets/Ticket Report with staff. and implement procedures to ensure athletic ticket 
reports are completed correctly and in their entirety. All current athletic tickets will be 
destroyed and new tickets will be ordered with correct color and type. In addition, athletic 
ticket inventories will be conducted during the year to ensure accuracy that new tickets are 
purchased with fiscal year l isted along with dollar amount and color. Additionally, the 
bookkeeper has been directed to obtain additional t raining in all areas of internal accounts. 
In conjunction with this. the athletic director will be t rained as well as the two roles 
comingle w ith one another in th is process. Finally, the principal has initiated a meeting 
with the business support center to implement moving all internal accounts under thei r 
jurisdiction. 

Page 9) - Donations: 
• During our review of donations, we noted a donor letter from a parent, whose son was the schools' 

Valedictorian in 2001. The donation of $250,000 was initially earmarked for the school's sports 
stadium but the funds remained in the school's internal accounts for over ten years without being 
used. The school could not locate the original letter from the donor. A new donation letter was 
typed on Nova High School's letterhead dated October 24th, 2014 stating the funds should be used 
at the principal's discretion after the initial donation letter could not be located. A copy of the 
check was not available at the time of the audit. 

o Corrective Action: 
Administration will review the requirements of Standard Practice Bulletin 1-311 Donations 
with the Bookkeeper to ensure original donor letters are retained until all fund s have been 
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used as designated by the donor. Although the donor requested that the letter be placed on 
school letterhead for tax purposes, from this point forward, any additional letters from a 
donor will not be re-created on the school's letterhead. Further, a copy of the donor check 
will be retained. 

Official Receipting: 

• Collections made by employees from students were not initially receipted on BC 40P or Monies 
Collection Envelopes nor officially receipted into Great Plains or deposited to the schools bank 
account. 

o Corrective Action: 

Administration will review Standard Practice Bulletin 1-302 Cash Collections and ensure 
collections made by employees from students are officially receipted into Great Plains and 
deposited to the bank. In addition, employees will be required to sign a letter of agreement 
acknowledging the policy and procedures governed by the Standard Practice Bulletin. 

• Staff completed receipts in advance of collections 
o Corrective Action: 

Administration will review Standard Practice Bulletin 1-302 Cash Collections and ensure 
staff does not complete receipts in advance of collections. In addition, employees will be 
required to sign a letter of agreement acknowledging the policy and procedures governed 
by the Standard Practice Bulletin. 

• Monies Collection Envelopes were completed in pencil 
o Corrective Action: 

Administration will review Standard Practice Bulletin 1-302 Cash Collections and Monies 
Collection Envelopes are now being completed in ink. In addition, employees will be 
required to sign a letter of agreement acknowledging the policy and procedures governed 
by the Standard Practice Bulletin. 

• Monies Collection Envelopes were used to collect funds exceeding the $15 maximum amount 
allowed. 

o Corrective Action: 
Administration will review Standard Practice Bulletin 1-302 Cash Collections and ensure 
Monies Collection Envelopes are not used to collect funds exceeding the $15 maximum 
allowed. Any money col lected over $15.00 will be receipted through a receipt book. In 
addition, employees will be required to sign a letter of agreement acknowledging the policy 
and procedures governed by the Standard Practice Bulletin. 

• The initial dates of collections of Monies Collection Envelopes were changed by the Bookkeeper 
o Corrective Action: 

Administration will review Standard Practice Bulletin 1-302 Cash Collections and ensure 
initial dates of collection on Monies Collection Envelopes are not changed by the 
bookkeeper. This will be included in the summary letter to the bookkeeper. In addition, 
employees will be required to sign a letter of agreement acknowledging the policy and 
procedures governed by the Standard Practice Bulletin. 

Page 10) - Missing Documents: 
• During our inventory of pre-numbered and official receipting documents, we noted five (S) facility 

rental applications and one (1) BC-40P receipt books were not available at the time of the audit. 
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Payroll: 

o Corrective Ac.tion: 
Administration will review School Board Policy 6301 Collection of Monies Standard 
Practice Bulletin 1-101 General Policy. 1-302 Cash Collections. 1-318 Preservation/Disposal 
of Records. and 1-404 Certificate of Loss with staff, and ensure all pre-numbered documents 
are safeguarded, periodically inventoried, and retained for audit. 

• Personal leave was not deducted for an additional 30 minutes per day during the 4-day work 
week 

• Ten (10) Vacation/Leave request forms were not available at the time of the audit 

• Documentation for additional hours worked by custodians was not available at the time of the 
audit 

• The BI Overtime report was only printed when overtime was entered per the payroll processor 
o Corrective Action: 

Administration will review Business Practice Bulletin PR-100 Payroll and Time Entry and 
ensure all required reports are printed. reviewed and approved for accuracy of payments. 

• The custodial time sheets were created via a digital time clock. The head custodian had access to 
change the time and clock employees in when they were on leave. The custodian stated this was 
the only way for him to make notes. This was corrected at the time of the audit when the auditor 
advised the Head Custodian to make notes on the time sheets with a pen after running the report. 

o Corrective Action: The corrections have been made and noted by the auditor. 
• Administrative and Office staff are not signing in and out on a timesheet 

o Corrective Action: 
Administration will review business practice bulletin PR-100 Payroll and Time Entry and 
ensure all required reports are printed, reviewed and approved for accuracy of payments. 
Although all staff do currently sign out, with the exception of ad ministrators, the principal 
will now require administrators to s ign in and out. 

Upon receiving these findings, I have personally met with the Assistant Principals, Athletic Director, 
bookkeeper, budget keeper and all staff to ensure that policies and process are being fo llowed. My 
administrative team will review monthly the issues in this report with appropriate staff to ensure that 
sound fiscal management, and all of the processes outlined in this response, are occurring at the school. 
At the beginning of every school year, all booster clubs wil l be oriented and trained in the appropriate 
process fo r the booster organizations. 

Enclosures 


