SECTION II:

Audit Reports (with Exceptions)




NOVA HIGH SCHOOL
AUDIT REPORT
FOR THE 2013-2014 AND 2014-15 FISCAL YEARS
JULY 1, 2013 THROUGH JUNE 30, 2015

PROFILE OF THE SCHOOL

Address: 3600 College Avenue, Davie, Florida 33314
Principal: John LaCasse

Bookkeeper: Brenda Campos

Payroll Processor: Sharon Einhorn

CASH AND INVESTMENT SUMMARY

6/30/14 6/30/15
Cash Account:
Checking Account — Wells Fargo $ 35,653.01 $ 124,983.46
Investment:
Treasurer’s Pool Account 330,000.00 130,000.00
TOTAL $ 365,653.01 $ 254,983.46

In accordance with State Board of Education Rule 6A-1.087(2), Florida Administrative Code, we
have audited the financial statements of Nova High School for the 2013-14 and 2014-15 fiscal
years. We conducted our audit in accordance with generally accepted government auditing
standards, issued by the Comptroller General of the United States. The financial statements of the
school present fairly, in all material respects, the changes in fund balances arising from cash
transactions during the 2013-14 and 2014-15 fiscal years, on the cash basis of accounting. With
respect to the items tested, the school generally complied with various Florida Statutes, Board
Policies and particularly the Standard Practice Bulletins. Our assessment of the controls in place
to promote compliance with the School Board’s policies and procedures indicated the internal
control structure at the school generally functioned as designed by the District administration.

AUDIT EXCEPTIONS

1. Nova High School Debate Program

The Nova High School Debate program is highly rated throughout the country and has benefited
many students over the years; however, many of the District’s policies and procedures were
circumvented by allowing the Debate teacher to handle the Debate Club’s transactions using an
Independent School Related Organization.
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During the 2013-2014 and 2014-2015 fiscal years, it was noted that the school’s administration
improperly allowed the Nova Debate Booster Club’s parents and teachers to handle many activities
and financial transactions that should have been receipted into and disbursed from the school’s
internal funds, which averaged approximately $300,000 per year. This practice violated School
Board Policies 3.1 Non-School Funds and 3411 Internal Accounts, and Standard Practice Bulletin
1-101 General Policy for handling financial transactions for internal accounts and Independent
School Related Organizations (ISRO). A formal request for an investigation by the Broward
Schools Police Department was submitted on May 13, 2015 by Nova High School’s Principal.
Subsequently, the Debate teacher retired in May 2015. In July 2015, the Nova Debate Booster Club
was closed. The Office of the Chief Auditor assisted Nova High School with recovering
$67,309.86, which was in the Nova Debate Booster Club’s bank account at the end of the school
year (see Exhibit 1). The investigation has been closed by the Broward Schools Police Department
as of May 9, 2016.

Our review revealed that the Nova Debate Booster Club co-mingled funds with the school’s Debate
Club, and handled cash receipts, deposits, and disbursements relating to fundraising, travel and
activities for the school’s Debate program. The Debate teacher, who was the sponsor of the Nova
Debate Club, was also a member of the Nova Debate Booster Club. The Debate teacher was
actively involved in the collection and disbursement of monies directly from students and parents
for travel, scholarships, and fundraising. Fundraisers included operation of a food concession
operation, called “The Closet,” in her classroom every day, during and after school hours (see
Exhibits 2 & 3). These collections were not deposited into the school’s internal fund accounts, as
required by School Board Policies and Standard Practice Bulletins, as noted above. The Nova
Debate Booster Club operated a surreptitious business, circumventing the District’s internal fund
policies and procedures. The Nova Debate Booster Club President and Treasurer were primarily
directed by the Debate teacher in the operations of the Nova Debate Booster Club. During the audit
period, the Treasurer of the Nova Debate Booster Club was a District employee who is a teacher at
a neighboring elementary school. The Treasurer’s daughters were students in the Debate class and
participated in Debate competitions. Collections by the Debate teacher were given to the Debate
Booster Club Treasurer’s daughter, who would often walk to the elementary school with thousands
of dollars to be deposited into the Nova Debate Booster Club’s bank account by the Treasurer. This
was a safety risk for the student and violated School Board Policies 3.1 Non-School Funds and
3411 Internal Accounts, and Standard Practice Bulletin 1-101 General Policy. Internally collected
funds handled by teachers and students were not properly receipted into the school’s internal
accounts. In addition, the Debate Booster Club’s Treasurer, who is a District employee, prepared
checks from the Nova Debate Booster Club’s checking account, as directed by the Debate teacher.
The Nova Debate Booster Club did not keep a general ledger or records of their activity. They
instead used their monthly bank statements to reconcile deposits and expenditures.

The Debate teacher held a lead role as a member of the Nova Debate Booster Club. The Debate
teacher’s husband owned Florida Forensic Institute (FFI), a company that held a debate camp at
Nova High School each summer for Nova High students, as well as students from other high
schools. This was a conflict of interest. Florida Statute 112.313 Standards of Conduct for Public
Officers, Employees of Agencies, and Local Government Attorneys, (7) Conflicting Employment
or Contractual Relationship (a) states “...nor shall an officer or employee of an agency have or
hold any employment or contractual relationship that will create a continuing or frequently
recurring conflict between his or her private interests and the performance of his public duties or
that would impede the full and faithful discharge of his or her public duties.” The Debate teacher
pressured students to attend her husband’s FFI Debate camp. Per discussions with parents and
former Nova High School teachers, there was an understanding among the students and parents of
the school’s Debate Program, that if students wanted to participate in the Debate tournaments and
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be successful during the Debate season, they would have to attend the FFI Debate camp over the
summer. In addition, a former teacher stated that the Debate teacher would come into her afternoon
classes to recruit students to sign up for her husband’s FFI Debate camp. The students in the Debate
class were strongly encouraged to attend FFI Debate Camp over the summer. If a student did not
attend the camp, we were told that the Debate teacher would often not let that student travel or
participate in Debate activities. The cost for local students was $1,395 to attend camp, and $2,350
for out-of-town students. According to the Nova Debate Booster Club Treasurer, she was directed
by the Debate teacher to issue checks to FFI for “scholarships” for students, which was actually
financial aid to attend the FFI camp (see Exhibit 4). Neither the Treasurer nor the Booster Club
parents were aware of which students benefited from these scholarships, or the criteria needed to
receive a scholarship or the amounts issued per student. There were no invoices to support the
disbursements.

We also noted:

a) The Nova Debate Booster Club is not a registered 501(c)(3) organization, although they
advertised to parents that donations were tax deductible. The Booster Club used the
School’s Sales Tax Exemption certificate when making purchases (see Exhibits 5 -7).

b) Bylaws were not completed by the Debate teacher, who was the sponsor of Nova High
School’s Debate Club. The Debate teacher received two supplements (Forensics and
Debate) for sponsoring the Debate Club. In addition, the Nova Debate Booster Club did
not complete the Letter of Agreement with the school’s Principal, per Standard Practice
Bulletin 1-101 General Policy.

¢) The school’s staff bypassed School Board Policies related to fundraising and cash
collections. For example, when the Debate Club was planning to attend a Debate
competition, the Debate teacher collected approximately $500 from each student and
deposited the money in the Nova Debate Booster Club’s checking account. Some students
paid different amounts, based on the Debate teacher’s discretion and other factors. All
monies collected and disbursed for any student trips must be deposited and disbursed from
the school’s internal fund accounts, per School Board Policy 3411 Internal Accounts and
Standard Practice Bulletin 1-101 General Policy. Standard Practice Bulletin 1-101 states
“Funds derived from these activities must be recorded in the school’s internal accounts and
may not be comingled with an Independent Organization’s funds.” It also states “If the
school related activity is sponsored by the school, District procedures shall be followed to
provide appropriate accounting for funds and to ensure compliance with District policies”
(see Exhibit 8).

d) When a Debate entrance fee or hotel expense needed to be paid directly by the school, per
vendor requirements or to benefit from the school’s tax exempt status, the Nova Debate
Booster Club would make a donation to the school in the exact amount needed for a trip.
These funds were collected from students by the Nova Debate Booster club. The funds
were receipted and deposited by Nova High School’s Bookkeeper and then disbursed in
the same week for the trip expenses. These were not donations, since they were fees
collected for the trip from the students. Airline expenditures were never paid through the
school’s internal funds. The Debate teacher often used two personal credit cards when
making travel arrangements for the Debate team, from which she may have benefited by
obtaining frequent flyer miles or other incentives from the credit card companies (see
Exhibit 9).
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e) The School did not comply with School Board Policy 1341 Use of Broward County School

f)

Facilities for Non-School Purposes when preparing the “Application and Lease for Use of
Public School Facilities” for the FFI Debate Camp held at the school over the summer of
2013. The signature of the Nova Debate Booster Club Treasurer on the Lease Application
agreement was falsified. The Treasurer stated that she did not sign the document. It is not
clear who filled out the lease agreement and asked the Treasurer’s daughter to sign the
document. The name on the lease agreement was Florida Forensic Institute Inc. /Parent
Booster Club, which gave the appearance that this was a school allied group, when in fact
it was a for-profit business that charged participants. The appropriate fees for rental,
cafeteria use and insurance were not charged. These fees cannot be waived per School
Board Policy 1341 when participants are being charged a fee. Additionally, the camp used
the cafeteria and kitchens; however, these were not included on the “Application and Lease
for Use of Public School Facilities,” nor were fees charged for classroom space or
electricity. Only the custodial services and school security fees were charged to the camp.
Per the Food Service Department, the school camp should not have had access to the
cafeteria or kitchens without someone from Food Service there to supervise. The Food
Service Department showed no records of any of its employees being paid during the
summer for work at Nova High for the last five years (see Exhibits 10-12).

The Debate Booster Club had a food concession called “The Closet” in the Debate
classroom closet which sold soda, candy, cookies, mac and cheese, soups and Jamaican
beef patties. These items were sold all day long, and were in direct competition with the
cafeteria and vending machine sales. School Board Policy 3.2 Food and Beverage Services
Available to Students states “In accordance with the Florida State Board of Education
Administrative Rules, Competitive Foodservice Policy, Chapter 6-7.042, the School Board
of Broward County Florida allows the following: In high schools, all foods (other than
beverages) sold in competition with food service, shall take place one hour following the
close of the last school lunch period.” Standard Practice Bulletin I-309 Vending Machines/
Snack Bars states “The sale of food or beverages to students by direct sale or through
vending machines shall be in accordance with State Board of Education Rule 6A-7.042
which states in part: “To prohibit the sale of food and beverage items in competition with
the district approved food service program, including those classified as ‘foods of minimum
nutritional value, listed in Code of Federal Regulations 210 Appendix B. These items may
be sold in secondary schools only, with the approval of the School Board, one (1) hour
following the close of the last lunch period."” Standard Practice Bulletin 1-402 Fundraising
Activities states “In secondary schools, school organizations approved by the School Board
may sell food and beverage items to students in competition with the School Food Service
Program only one (1) hour following the close of the last lunch period.” The Principal
stated he was unaware that “The Closet” was operating; however, we were informed by
parents and former employees of Nova High School that sodas, chips and candy were often
requested by the Principal for meetings in his office. Students were handling money for the
Debate Booster Club. The food concession operation, “The Closet”, a food fundraiser, was
in direct competition with the Food Service Department. During the 2014-15 school year,
two parents who were members of the Nova Debate Booster Club began running “The
Closet” concession. They were given the credit card to purchase snacks and sodas for resale
from Costco, Sam’s Club, Winn Dixie, etc. Each month, approximately $6,000 was spent
in purchases to replenish “The Closet.” An estimated $15,000 to $18,000 in sales were
generated from “The Closet” (see Exhibits 2-3). We also noted that the Broward District
Schools Police Department requested that the ending inventory be secured and maintained
for evidence throughout the investigation. New locks were placed on the doors where the
remaining inventory was stored and a key was given to the school’s Principal. The
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9)

h)

inventory was not retained as requested by the Broward District Schools Police Department
and items were sold during the 2015-2016 school year.

The Debate teacher required her students to sell candy or make cash payments of
approximately $100 each quarter. If the students did not sell the candy or make the cash
payment every quarter, they were given an Incomplete (1) grade for the class. School Board
Policy 6.3 states “No fee or charge may be required of any student as a condition of
attendance and participation for grades/credit in any class.” These funds were initially
collected by the Debate teacher and forwarded to the Booster Club Treasurer to be
deposited into the Nova Debate Booster Club’s bank account. Monies should have been
receipted into the school’s internal accounts, per School Board Policy 5201 Clubs and
Organizations and Standard Practice Bulletin 1-101 General Policy.

The Titan Invitational, a national debate tournament, was a school activity held at Nova
High School. Funds were required to be deposited into the school’s internal accounts per
School Board Policy 3411 Internal Accounts. All funds collected were deposited into the
Nova Debate Booster Club’s bank account. In addition we noted several checks made
payable to Nova High School that were improperly diverted and deposited into the Nova
Debate Booster Club’s bank account (see Exhibits 13-17).

During the FY 2015-16 school year, we visited the school and determined a new Debate
Booster Club was created called Nova Debate Green and Gold Speech and Debate Booster
Club, Inc. We noted the new booster club continued to operate a food concession operation
in the closet of the classroom in direct competition with the school cafeteria and school
vending machines. Also, the new booster club created a drop box for the booster club to
collect monies for trips, fundraisers, and tournaments from students; however, this was still
in violation of School Board Policy 3411 Internal Accounts and Standard Practice Bulletin
1-101 General Policy. In addition the new booster club was still using the school’s sales tax
exemption certificate. They also collected and deposited all Titan Invitational tournament
funds collected into the new debate booster club’s bank account (see Exhibit 18).

We recommend the Principal review Florida Statute 112.313(7) Conflicting employment and
contractual relations, School Board Policy 3.1 Non-School Funds, School Board Policy 3.2 Food

and Beverage Services Available to Students, School Board Policy 1341 Use of Broward County

Schools Facilities for Non-School Purposes, School Board Policy 5201 Clubs and Organizations,

Standard Practice Bulletin 1-101 General Policy, Standard Practice Bulletin 1-309 Vending
Machines/ Snack Bars, Standard Practice Bulletin 1-311 Donations and Standard Practice Bulletin

1-402 Fundraising Activities with staff and ensure:

1)
2)

3)
4)

5)

6)

Teachers who are directly affiliated with a summer program do not solicit students assigned
to one of their classes.

The school’s Sales Tax Exemption ID number is not used by Independent School Related
Organizations.

All clubs have bylaws in place.

Independent School Related Organizations (ISRO) complete letters of agreement with the
school.

Collections for school sponsored events and trips are officially receipted in the school’s
internal accounts by the Bookkeeper.

Facility Rental agreements are properly completed.
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7)

8)
9

Staff and Students do not collect or handle money for Independent School Related
Organizations’ (ISRO) fundraisers.

The food sold in the Debate classroom is not sold during school lunch hours.
Students are not forced to fundraise or pay to receive a grade for a class.

10) Funds from school sponsored activities are deposited into the school’s internal accounts.

2. Disbursements

During our review of disbursements, we noted:

a)
b)

c)
d)

e)
f)

Employees used the school’s sales tax exemption number.

An invoice was past due two (2) months prior to being paid to the Town of Davie Police
Department.

Employees were paid from internal accounts for proctoring Advanced Placement Tests.

Furniture for the Debate classroom was paid from the school’s Internal Account Funds-
General.

Mulch, an item with safety concerns, was purchased from internal accounts.

Supporting documentation was not provided during the audit for airline tickets purchased,
totaling $10,664.16.

We recommend the Principal review Florida Statutes 218.74 and 218.73 and Standard Practice
Bulletins 1-305 Disbursements and 1-313 Sales and Use Taxes with staff, and ensure:

1)

2)
3)
4)
5)

6)

The School’s tax exemption form is used only when the school is making the payments
directly.

Invoices are paid timely.
Invoices or receipts supporting disbursements are retained.
Check request forms are approved prior to payment.

Furniture is purchased from the appropriate Club Account rather than the Internal Account
Funds-General.

Employees are paid via payroll.

3. Fundraisers

During our review of fundraisers, we noted:

a)
b)

c)

Financial Reports were not properly completed.
Supporting documentation was not available.
Complimentary items issued were not documented.

We recommend the Principal review Standard Practice Bulletin 1-402 Fundraising Activities with
staff, and ensure proper procedures are followed when completing forms for fundraisers.
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4. Late Remittances

During our review of collections for fiscal years 2014 and 2015, we noted that sixty-three (63)
collections totaling $7,614.86 were remitted to the Bookkeeper from 4 to 29 days late.

We recommend the Principal review Standard Practice Bulletin 1-302 Cash Collections with staff
and ensure the timely remittance of collections to the Bookkeeper.

5. Tickets

During our review of Athletic Tickets, we noted the Bookkeeper did not keep an accurate record
of tickets in inventory and tickets sold. When new tickets were ordered, they were ordered in the
same color, number sequence and dollar amounts as previous years. When these tickets were sold,
the preprinted year was not recorded on the ticket reports. This created a situation which made it
impossible to audit the tickets. Additionally, three ticket reports were not available at the time of
the audit.

We recommend the Principal review the requirements of Standard Practice Bulletins 1-201
Athletics, 1-302 Cash Collections, 1-103 Computerized Internal Account User's Manual and 1-403
Admission Tickets/Ticket Report with staff, and implement procedures to ensure:

1) Athletic ticket reports are completed correctly and in their entirety.

2) Athletic ticket inventories are conducted frequently during the year to ensure accuracy of
ticket records.

3) Every roll of tickets is uniquely identified in inventory records by recording features such
as ticket color, school year printed on tickets, and dollar denomination of tickets, as well
as serial numbers printed on tickets. Purchasing rolls of tickets with descriptions
indistinguishable from other rolls of tickets in inventory should be avoided.

6. Donations

During our review of donations, we noted a donor letter from a parent, whose son was the school’s
Valedictorian in 2001. The donation of $250,000 was initially earmarked for the school’s sports
stadium but the funds remained in the school’s internal accounts for over ten years without being
used. The school could not locate the original letter from the donor. A new donation letter was
typed on Nova High School letterhead dated October 24, 2014, stating the funds should be used at
the Principal’s discretion after the initial donation letter could not be located (see Exhibit 19). A
copy of the check was not available at the time of the audit.

State of Florida General Records Schedule GS1-SL states that Donation Records, including
correspondence and documentation of the purpose of the donation of funds to a public agency, are
to be permanently retained.

We recommend the Principal review the requirements of Standard Practice Bulletin 1-311

Donations with the Bookkeeper, and ensure original donor letters and copies of donation checks
are obtained from the donor, and retained in the school’s records.
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7. Official Receipting

During our review of initial receipting documents, we noted:

a)

b)
c)
d)
e)

Collections of money received by employees from students were not initially receipted on
BC-40P receipts or Monies Collection Envelopes, nor officially receipted into Great Plains
or deposited to the school’s bank account.

Staff completed receipts in advance of collections.
Monies Collection Envelopes were completed in pencil.
Monies Collection Envelopes were used for individual collections over $15.

The initial dates of collections recorded on Monies Collection Envelopes were changed by
the Bookkeeper.

We recommend the Principal review the requirements of Standard Practice Bulletin 1-302 Cash
Collections with staff, and ensure:

1)

2)
3)
4)
5)

Collections of money received by employees are officially receipted into Great Plains and
deposited to the school’s internal funds bank account.

Staff does not complete receipting documents in advance of collections.

Monies Collection Envelopes are completed in ink.

BC-40P receipts are used for individual collections over $15.

Information recorded on initial receipting documents is not changed by the Bookkeeper.

8. Missing Documents

During our inventory of pre-numbered and official receipting documents, we noted five (5) Facility
Rental Applications and one (1) BC-40P receipt book were not available at the time of the audit.

We recommend the Principal review School Board Policy 6301 Collection of Monies, Standard
Practice Bulletins 1-101 General Policy, 1-302 Cash Collections, 1-318 Preservation/Disposal of
Records, and 1-404 Certificate of Loss with staff, and ensure all pre-numbered documents are
safeguarded, periodically inventoried, and retained for audit.
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9. Payroll

During our review of the school’s payroll records for two (2) BB payroll periods, we noted:

a) Leave time for an Assistant Principal (AP) was charged incorrectly during the summer 4-
day work week. The AP’s summer work schedule placed her on campus for 8 hours, four
days each week, which included a half-hour lunch period taken each day. Therefore, she
worked 30 hours weekly and should have been charged 7.5 hours of leave time weekly, in
order to be paid for her normal 37.5 hour work week. Instead, she was charged 5.5 hours
leave time weekly, and received a half-hour paid lunch period each day, according to the
school’s Payroll Processor. At the auditor’s request, the AP completed revised Vacation
Leave Request forms and additional hours were deducted from the Assistant Principal’s
accumulated leave time to correct the error. Since the school’s administrators do not sign
in and out on a timesheet, the auditor was unable to determine if other Assistant Principals

were charged the correct amount of leave time for summer 4-day workweeks.

b) Ten (10) Vacation/ Leave request forms were not available at the time of the audit.

¢) Documentation supporting additional hours worked by custodians was not available at the

time of the audit.

d) The BI Overtime report was only printed when overtime was entered per the payroll

jprocessor.

e) The Custodial time sheets were created via a digital time clock. The Head Custodian had
access to change the time and clock employees in when they were on leave. The custodian
stated this was the only way for him to make notes. This was corrected at the time of the
audit when the auditor advised the Head Custodian to make notes on the time sheets with

a pen after running the report.

f) Administrative and Office staff do not sign in and out on a timesheet.

We recommend the Principal review Business Practice Bulletin PR-100 Payroll and Time Entry

with the Payroll Processor, and ensure:

1) Required reports are printed, reviewed for accuracy and approved by the Principal no later

than Wednesday afternoon prior to each pay date.

2) Vacation/Leave Request Forms are completed and retained in the school’s payroll records

to document employee absences.

3) Wage and salary payments are supported by employee sign-in sheets.

4) Overtime and Compensatory Time are supported by  pre-approved

Overtime/Compensatory Time Forms.

5) Special care is taken to charge employees the correct amount of leave time during summer

4-day work weeks.
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Nova High School Debate

Head Coach: Lisa Miller
Novice Coach: Kate Hamm

3600 College Avenue _Davie, Florida 33314 htip://novadebale.com Phone (754) 323-1759

May, 2014
Dear Friend of the Nova High School Debate Team,

Thank you so much for your very generous TAX DEDUCTIBLE donation

of
The donations that we receive from local businesses allow our students to make the NovaTitan

Debate Banquest the very best that it can be and also to maximize our fundraising efforts so that
our debaters can compete both locally and nationally.

Once again, thank you for your support. It is greatly appreciated.

Signature

EXHIBIT 5
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. Mail Payment To:
—_ \~ Great American Opportunities, Inc.
LN P.O. Box 440241

SreatAmerican Nashville, TN 37244-0241
oPP

ORTUNITIES

Payment should be made with ONE CHECK made payable to Great American Opportunities from your school or organization.
Your individual customer checks should NOT be mailed to Great American. If multiple checks are received they will be deposited.
There is a $20 Returned Check Fee for EACH returned check. DO NOT SEND CASH IN THE MAIL!

DZ-668588 ACCOUNT NO: DZ-668588
LISA MILLER )

B NOVA HIGH SCHOOL DEBATE BOOSTERS INVOICE NO: 99176123
3600 COLLEGE AVENUE AMOUNT DUE: $ 3,569.88

DAVIE FL 33314

PAYMENT AMOUNT: $

Detach here - Enclose this stub with your payment and write the ACCOUNT NO on your check for proper credil.

NOVA HIGH SCHOOL DEBATE BOOSTERS Account No: DZ-668588
Page: 10of 6
INVOICE 99176123 Payment Due By: 12/13/12
Traﬁsaction Type of Reference Transaction
Date Transaction COMMENTS No. Amount
3230735 3,723.16

11/28/2012 Charge FIRST ORDER

12/05/2012 Credit SALES TAX CREDIT-0099176123 16398773 153.28-

Last Statement Balance: $3,723.16
e 2oneo\ disticdS| Activity Since Last Statement: $ 153.28-
tox exempion # Total Amount Due: $ 3,569.88
was use a. *Please pay by the payment due date to avoid a 2% late fe

AGE OF BALANCE DUE:
CURRENT 30 - 59 DAYS 60-89 DAYS 90-119 DAYS 120-149 DAYS OVER 150 DAYS

0.00 0.00 0.00

3,569.88 0.00 0.00

Thank you for fundraising with Great American. We appreciate your business.

Reminder: You do not need to have an of the money collected in order to pay the amount due.

CUSTOMER CARE: 8:00 - 5:00 CST ; Toll Free No. 1-800-251-1542; Email: greatamerican@gafundraising.com
SEND CORRESPONDENCE TO: P.O. Box 305142, Nashville, TN 37230- 5142, FAX: 615-884-3442 |

ITEMS TO BE RETURNED: cCall Customer Care for Retum Authorization; Ship to: 191 Charter Place, LaVergne,
4 EXHIBIT 6




‘Invoice

Rolling V Bus Corporation

P.O. Box 110

Invoice No
Invoice Date
Terms of Trade
ClientID

41928
10/21/2014
Net 30
NOVAHSDO1

5008 Main Street
South Fallsburg, NY
12779

Tel No: (800) 999-6593
Fax No: (845) 434-0259

Debate

Lisa Miller

Nova High School
3600 College Avenue
Davie, FL 33317

E-mail: info@rollingv.com
Website: www.rollingv.com

Charter ID Pick-up Date/Time  First Pick-up Destination Client Ref 1 Client Ref 2

41171/499841 10/16/2014 20:00  Newark Airport Holiday Inn

Quantity Seats Description Unit Price Price Tax Total

1 55 Motorcoach $813.00 $813.00 $0.00 $813.00
<A TA4TDAD A OJAT/201 444445 ===Holiday-Inn - Fort:l:ee-=smmeBronx-School .Of.Science

Quantity Seats Descriptioh Unit Price Price Tax Total

1 21 Limo Bus $375.00 $375.00 $0.00 $375.00

41171/49944 10/18/2014 06:30  Holiday Inn Fort Lee Bronx Schaol Of Science :

Quantity Seats Description Unit Price Price Tax Total

1 55 Motorcoach $813.00 $813.00 $0.00 $813.00

41171/49945  10/19/2014.06:30  Holiday Inn Fort Lee Bronx School Of Science

Quartity - ‘Seats ‘Description Unit Price Price - Tax Total

1 55 Motorcoach $813.00 $813.00 $0.00 $813.00

41171/49946 10/20/2014 13:00 Holiday Inn Fort Lee Newark "

Quartity Seats Desciiption Unit Price Price Tax Total

1 55 Motorcoach $813.00 $813.00 $0.00 $813.00

1 Discount ($500.00) ($500.00) $0.00 ($500.00)

Invoice Totals $3,127.00 $0.00 $3,127.00

h i : :04:34 PM
Coach Manager Printed: 10/21/2014 3:04:34 P! EXHIBIT 7
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No 15957
APPLICATION AND LEASE FOR USE OF PUBLIC SCHOOL FACILITIES

(Retum to Inulng School for Principal’s Approval)

Tha applicant requests authorization for use of the public school fazilitics indicated for the purpose and ai the times shown below:

School: vz pun Eqsh Schzxal Facilitics nceded: vroione Clussroane
8 B AJ‘IL 8 AM.
Dates: 7122, 7/23, 7/24, 7/25, 7/29, 7/30, 7/31, 8/} Frooe: ' PM. To: M.
{IT necessary, altach a schedule showing daies of use)
Naturo and purposc of use: _Debate Camp
Name(s) of Speaker(s): IR
Custodian _Y/2 To be paid by:__Leasece Security/Police;  Yess _ X ¥ 1
No:
Equipment; _N/o Special Assistance: Nia Others_N/a
Nama of Applicant (Lesse¢): ¥loridn Foreusics Yantiture IRc. [/ Parcot Booster Club
Applicant’s Mailing Address; 10000 _Stivling Rd. Cooper Civy, Fl. 33024
X SCHOQL ALLIED GROUP [J GOVERNMENT ORGANIZATION
] NOT-FOR-PROFIT 501{¢)3) 0O omHER
(please serach IRS certificationsdo o)
Applicant Cootact___Faancing Rrown Phone No.:_954=450-5S400
Fax No.:__954=438-3000
Total Reaual Fee: S__11. 56627 {Organizations must prepay rental fee before galnlng acoess 1o school facilities,)

A dopasit in the amount of § mist be submitted with the upplication o Iater thas
Tals deposit sholl seceipicd into the school’s laicrual Accounts Trus Fund, (The depoalt will apply toward the (otsl charges)

LIABILITY INSURANCE REQUIREMENTS (Qovernmental agencies may not be subject to tiability insurance
tequirements.)

LIMITS: Bodily Injury 5100,000 per person, $300,000 per occurmmee

Pro Damage 5?5900-9« oceunrenes
ik i) SO pru / v

NOTE: A Cenificate of Insuranca refleeting the above limils must be attached (o this application. The Behoot Bonrd of
Browayd County, Florida, mnyt be nawmed as an add{tional lnsored under the geaeral Uability policy coverage.
lnsurance requirements for Clecus and Camivals please refer 1o School Board pollcy 1344, paragraph 13.

I (persan requesting lease), | Prancine Rrown . signing on behalf of myself and the organization |
reprasent, do heeeby solemaly swear or affirm that we support the Coastitution of the United States and of the State of
Florida. } do berchy slso swear or affirm on belialf of 1he organization named horcln Lhat no person 1s excloded from
membership o such organization ner frora participating In Uic aclivity or program covered by this sgreement on the prounds
of sex, race, color or natjonal origin.

Date of Application:_1/11/11% :7’76«-/

Signature of Applicant
Appm\‘tdby:_w L :,1 —_?’”_’
Phinct //
Approved dy: e fe
—

AUTHORIZATION OF USE OF PUBLIC SCHOOL FACILITIES [S CONDITIONED UPON ADVANCE PAYMENT OF
THE CHARGE(S) SHOWN ABOVE AND COMPLIANCE WITH THE TERMS AND CONDITIONS ON THE REVERSE
SIDE.

Qriginaf few Sebool Fide (whisc)

Cogy W Rk Management Dsparooan (yeliaw)
Copy and Proviriors o Letsec (piak)

Rev, 02

wIaTT?
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* Cost is sct by Ute local faw enforcement agencics. Schoa! principal or facility direcler reserns Tite right to require

determine e mumber recessary for any evenl.

Revised D2/0672011

TOTAL FACILITY RENTAJ COST, ﬂf 1 ‘5(0

52

pelice officers and

F'ﬂ:‘ﬁn‘fﬁ.‘;_—: AT RS = = R = g e __-.-;..:_-_:I:—...—_.. .-._—.;—Tn.-_--—r T e ]
| FACILITY RENTAL COST WORKSHEET
Rental Fees
Number Days Unit Tolal
Space Requested ‘ . 3
Requested | Requested | Cost Cost
Auditorium  Per Performance (3 hoser mniman) £600.00 B
Rehearsal/Setup (Per kaur) § S10.00 I——
Each Additienal Hour (o performance) §50.00
Caleteria Fee - excludes kitehen $30.00
(Per hour, minfotam 5 hours) )
Classroom Fee (Per Hour, inininon 5 hours) $10.00 ——
Multi-Purpese Roont (i.e. Media Cenler) 510.00
(Per howr, mininan 5 hours)
Swimming Pool (Per hour,mininmun 3 hours) - §50.00
Athlctic Fields, Baseball, Teanis Practice & Associaled Marking 540.00
{Per Heus, minimum 3 hours)
Gymnasivm (Per Itour, minimum 3 hours) $50.00
egional AthIehic Stadium for Athlelic Competilions
Per day (or any part Shercof not to exceed 8 hours). Tuiis fee would
inchide the usc of the slalive, trask. ficld and associnted eguipiner! £750.00
artd perking. Docs niot include field living, security. & cpcrtonal
cosfs. . il
Packing Lot anly (Per hour, minimum 3 hours) $30.00
TOTAL RENTAL CQSTS
Utilities Costs and Custodial Costs -
Cal Hours Unit Total
ego
G Required | Cost Cost
Energy (Per Hour - Light, Cooling and Poser) $30.00 -
Water (Per Day - using more uan standard usc sucl as car washtes) §25.00 i
Refuse (Per Day - mudliple trash cans requiring disposal) \ $25.00
}* Custadial Services (Per hour, mintmwn 4 hours) v hre 1% dosic $44.00 5.9% L 00
- l L}
TOTAL OPERATIONAL COSTS 31
Persamnel Cost _
Cat Hours Unit Total
- Requested Cost Cost
Technician Supervision (per hour) $44.00 :
Technical Crew (per hour) 644,00
Schaol Security (per hour) U hes ?Eb,‘ﬁ $44.00 Ll-",q]:&ﬂ?a
Off-Duty detall officers (per hour, mininum 4 hours)
Stand-by-Elecltrician (per hour) 560.00)
[Stadium Manager (per howur) $§60.00 5
TOTALPERSONNELCOSTS| W A28-080
SUBTOTAL| |0, 412..00 |
Sales tax & 6% (If Applicable) .

__‘2%2-——:
T
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Nova High Schooi Dehate

Coach: Lisa Miller
Coacl: Casey Miller
%
=y
bl el L
’f- +*
3600 College Avenue  Davie, Florida 33314 hiip iinovedebate.com  Phone (754) 323-17659 Fax (754) 323-1723

December 11,2012

The Florida Forensic Institute (FF1) is a summer speech and debate camp sponsored by the Nova High School
Debate Parents. We anticipate approximately 200 students and 40 faculty/stafl members. Approximately 35
students will be from Nova and another 30-40 will be from other Broward County schools. Upwards of 40% ol
all students receive some form of financial aid. Tuition is waived completely for Broward County students at or
below the poverly line receiving free or reduced lunch.

We would like to anticipate that the 2013 camp will net the same $5,600 that the 2012camp did. However.
increased food, bus. and cnergy cxpenses, as well as an ever increasing number of scholarship students, could
obviate that. In any case. profits. il any. will be (ransferred 1o Nova Debate’s internal account.

'

Francine Brown. Treasurer

EXHIBIT 12
53



Nova High School Debate

Head Coach: Lisa Miller
Assistant Coach: Casey Miller

3600 College Avenue Davie, Florida 33314 hitp://www novadebate.com _Phone (754) 323-1759

October 2012

Dear Friend of the Nova Debate Team,

Once again, the Nova High School Debate Team is hosting the Titan Invitational, a national debate tournament.
This year, the tournament will be held on November 9" and 10", Hundreds of debaters from Florida and from
outside of the state participate each year. Because we host such a large tournament, and because the team
receives no funding from the school or the School Board, we ask area restaurants to donate items to feed the
hundreds of parent volunteers who judge the various speech and debate events.

We serve dinner to the judges Friday night, November 9, and we serve breakfast and lunch on Saturday,
November 10. Anything you can provide will be greatly appreciated. We will aggressively promote your
susiness with table banners, flyers, and our program. In ad dition, we will be happy to distribute any print
material that you provide. Furthermore, all donations are tax deductible, and we will furnish you with a letter

for tax purposes.

Thank you in advance for your participation in this exciting and worthy endeavor.

Very truly yours,

The Nova High School Debate Team

EXHIBIT 13
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EXPENSE REDIBURSEMENT / PAYMENT REQUEST

Debate lI- 7- 2oty
J.P, TARAVELLA HIGH SCHOOL
34319
AcetNbrwiVendor -, |Vendor Nama; . Y Payment Number |Check Date - |Check # Check Amount
$ NOVA HIGH SCHOOL 00012813 11!?;’2014 34319 $460.00
Wendor Involce Numberg, | Daté * fuw PFund ¢ |Fund Degcription WL W wnedls o Fund Amount
2014 NOVA SR TITAN 11/7120 14 . 4323.0000 FORENSICS & DEBATE - Gen Rev IExp. $460.00
43230000 FORENSICS & DEBATE - Gen. Rev./Exp, $460.00
BCSL2 HARTRFAELD BUSINESS BYSTEMS, INC, 306-835-8417 PYUNTED IN UBA
————————— l—'\r;n‘rhul-v -~ " - - “‘f AR NTALY -l‘\-!.iu\ldﬂ san IJ

Amount: Eu L/GO -00

Pay To: '/Vour... DCLMH

Description: Errty Cu;, nel  Fes  gudye fees

[Attach documentation to support dishursement (i.e. invoice, club minutes, E-c.‘)]

AL nveices [Receipts Must be. Sigred

_SECTION ITI - Authorizations (Complete For All Requests)

/ 7 >4uc,w&_

Slgnature Of Sponsor/ Teacher

Signature of Principal

ATTACH CHECK STUB TSOS TOP OF THIS FORM EXHIBIT 14



1V iritasa 2U14 NOVa DI, 1 #an (ournament

” g 2014 Nova Sr. Titan Tournameat
Dates: 11/7/2014 - 117872014

»
t =] u rname nt s Taravella High School - Jon Clivistopher Price

25.00 25.00

Qnl Interp 1
Dramatic Interp 1 ) 25.00 25.00
Humorous Intcp 1 J 25,00 25,00
Public Forum 2 60.00 120.00
Varsity L-D Debate 3 25.00 75.00
Varsity Congressional Debate q 25.00 100,00
Entry Fecs $370.00
= L1 1)
Student Italian 8 0.00 0.00
Student Turkey 4 0.00 0.00
Student Tuna 2 0.00 0.00
Student Veggie 2 0.00 0.00
Adult Turkey G 5.00 30.00
Prublic Forum (Drops afler 11/04 @ 00:00) [11/04 18:34) t 60,00 60.00
Otlier Fees $90.00
Peigl fone 2”1.‘(: w $460-00

* NOTE: The fecs shown oni this page are prelimtinary totals and are subject to change. The totals here may not reftect drop fees and/or judging fees for which
you may also be responsible. An official reccipt may be obtained at registration.

Please make checks payable to:

Nova Debate

hitrnfhananas Imenfion wnomanie ramllincwsolfooe con

EXHIBIT 15
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[RTR AT ZU14 INOVA DF 11130 1 ournament

<l 2014 Mova 8r. Titan Tournament

N Dates: L7720 14 < LA/872014
tournaments ’

Taravella High Schaol - Jon Christopher Price

My schoal is participating in the Broward Counly Debate Inilistive
¢ [ 3
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Totnl STUDENTS: 14

Registration has been glosed, Changes arc not allowed on the website,
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Lo/ pAV Le] novaaepare.ClICKZvolunieer.com - bgoster Liun

Hame Booster Club E-Stare Tournaments Titan Judges Gallery Eywails

Log-In

NOVA DEBATE

Green & Gold Speech and Debate Booster Club, Inc.

GREEN & GOLD SPEECH AND DEBATE BOOSTER CLUB, INC.

if you would like to be part of i Nominations! Nova Debate invites you! |
the Fundraising Committee, The Green & Gold Speech and Debate Booster Club, Inc. is seeking nominations for the ;
please contact V.P of 2016-2017 Officers. i
Fundraising, Diana Alarcon at President '
diana@fortlauderdale.gov 1st Vice President '

Vice President of Fundraising

Treasurer !

Recording Secretary
Communications Secretary

Click here to learn more about each position. !
To nominate yourself or someone else thatis interested in actively supporting our supremely ]
talented speech and debale students, send an email to one of the members of the

| Nominating Committee. The members of the nominating commitee will also be able to

| answer your questions about each position. |
Nominating Committee:

Wibet Hay haywibet@gmail.com
Michelle Heyne michelleah01 @gmail.com

Marla Redler marlaredler@gmail.com

Nominations must be submitted to the Nominating Committee by end of day May 10th.
Elections will be held at 6:30pm on Monday, 5/16/2016 in the media center. Candidates need
not be present to be elected, but will need to acknowledge to the nominating committee, their
approval of the nomination.

If you would like to review the Green & Gold Speech and Debate Booster Club, Inc. Bylaws

please click hera.

EXHIBIT 18
59

httn:-linrwadahata ch?v comirantant aen?PanalN=2



SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

NOYA HIGIT SCHOOL SCHOOL BOARD
JOHN R, LACASSE, Principal P_’.‘}'I‘N‘IC!A Uf)l;’_l?_._sqw{(
3600 Coflege Avenue DONNA ) k(}ltNA Vive Cirair
Davie, FL31L - ROBIN NARTI FMAN
Telephone 754-323-1650 IEATUER P SRINKWORTIT
I'ax 754-323-1650 ABRY M, FREEDMAN
LAURIE RICH LEVINSON

ANN MUKRRAY

LR ROSALINL OSCGOOD
NORA RUPERT

RODERT W RUNCIE
Superisiendeit of Schowls

October 24, 2014

Twv Whom It May Concern,

.In May of 2001, my son 1 graduated from Nova High Schoo! Valedictorian. At that time, | donated $250,000 to
Nova High School. [t was a thank you gifl from a proud parent to the best high school in Broward County.

At has been a long time and 1 could not locate such tetter from my record. Nevertheless, [ gave my tull consent to the principal
Mr. | aCasse Forthe use of such fund within Nova High Schoui for betler school programs or facilities at his discretion,

Thank you sv much,

Best regards,

= —

EXHIBIT 19
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NOVA HIGH SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

FUND

Athletics
Music
Classes
Clubs
Departments
Trusts
General

TOTALS

2013 - 2014
BEGINNING DISBURSE- ENDING
BALANCES RECEIPTS MENTS BALANCES
$ - $ 86,879.34 $ 86,879.34 $ -
289.01 3,000.00 1,068.62 2,220.39
3,419.79 105,952.99 100,892.79 8,479.99
100,874.70 300,571.50 330,900.17 70,546.03
4,010.69 30,336.11 29,588.49 4,758.31
287,200.75 142,039.01 171,655.75 257,584.01
11,495.68 62,798.69 52,230.09 22,064.28
$ 407,290.62 $ 731,577.64 $ 773,215.25 $ 365,653.01
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NOVA HIGH SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

FUND

Athletics
Music
Classes
Clubs
Departments
Trusts
General

TOTALS

2014 - 2015
BEGINNING DISBURSE- ENDING
BALANCES RECEIPTS MENTS BALANCES
$ - $ 79,797.16 $ 76,797.16 $ -
2,220.39 - 1,689.62 530.77
8,479.99 106,052.68 95,732.93 18,799.74
70,546.03 372,086.64 369,799.75 72,832.92
4,758.31 19,175.64 20,906.44 3,027.51
257,584.01 264,075.79 363,840.88 157,818.92
22,064.28 30,178.25 50,268.93 1,973.60
$ 365,653.01 $ 871,366.16 $ 979,035.71 $ 254,983.46

62




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF SCHOOL PERFORMANCE & ACCOUNTABILITY

Valerie S. Wanza, Ph.D.
Chief Officer
Telephone: 754-321-3827 Facsimile: 754-321-3886
May 20,2016
T

FROM:

(Bps(za” Ph D.
ormance & Accountability Officer

SUBJECT:  INTERNAL'ACCOUNTS AUDIT RESPONSE - NOVA HIGH SCHOOL

This correspondence acknowledges receipt and review of the findings from the FY 2014-15 for
Nova High School. In addition to the corrective measures that the principal is instituting, the
Office of School Performance & Accountability will provide the following support and oversight
in assisting the school in this area:

I'find the outcomes of this audit to be so egregious that they can only be characterized as
a gross lack of operational control by the school principal. For this cause, the audit
findings will be adequately reflected in the principal’s annual performance evaluation.
While Broward District School Police has closed its internal investigation and referred
the matter to the Chief Auditor, I will work with the Employee & Labor Relations
Department to implement the applicable rules set forth in Policy 4.9, Employee
Disciplinary Guidelines, to determine if disciplinary actions are warranted and ensure
they are appropriately administered.

The cadre director will work with the school’s administration to transfer its financial
operations to the Business Support Center during the 2016-17 school year.

The principal, office manager, bookkeeper and other personnel responsible for payroll
and accounting functions at the school will be required to attend internal accounts and
payroll training prior to August 30, 2016. Documentation of this training must be
submitted to the Office of School Performance & Accountability.

The cadre director will work with the school to schedule training relating to school
fundraising procedures, clubs and organizations, money collections and all related
business practice bulletins for the principal, the administrators in charge of athletics and
activities, all athletic coaches and all academic/club sponsors prior to September 1, 2016.
Documentation of the training activities will be kept on file at the school and made
available upon request.

The Office of Service Quality will review Policy 1341, Use of Broward County Facilities

for Non-School Purposes, and Policy 6303, Field Trips, with school’s administration to

assist the school in implementing the spirit and intent of these policies to fidelity.
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Nova HS Internal Accounts Response Continued
May 20,2016
Page 2

* The cadre director will work with the principal to include language in the school’s
employee handbook regarding the purpose of course grades. The verbiage will further
explain that students’ grades cannot be connected to fundraising activities.

* The cadre director will work with the principal to review the expectations from the
August 19, 2015 corrective actions meeting with all of the school’s booster club
organizations prior to August 30, 2016.

* The findings from this audit will be used for training purposes with all school leaders
during the 2016-17 school year.

The Office of School Performance & Accountability recognizes the seriousness of these audit
findings. We also realize that these discoveries result from a total lack of oversight by the
principal. We will work with the school to develop, implement and monitor sound business
practices that should prevent further occurrences of this nature. If I may be of additional
assistance, please contact me at 754-321-3838.

ATTACHMENTS
VSW/MIR:tbm

ee; Michael Ramirez, School Performance & Accountability Director
John LaCasse, Principal, Nova High School
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

NOVA HIGH SCHOOL SCHOOL BOARD
John R. LaCassc, £4.D. BB ROSATIND USGOODY U
3600 Cotlege Ave. AHRY M OFRLEDMAN 20 fhar
Davie, FL 33314

754-323-1650 HOHIN AR Fhras,
7543231780 - Pacsimile TEATIER 1 BRINKWOR 1]

PATRICIA Gevopy
TIORKA I KORY
PALRED RICH T 1 VINSON
ANKN MURRAY

NORA RUPTR]

HORPHD W MUNCT
Supesimiendent ot 5 moy

May 13, 2016
TO: Dr. Valerie Wanza
OSPA Chief
g > [t R )
FROM: Dr. John R. LaCasse E:’Z/«'i G
Principal, Nova High School

SUBJECT:  Internal Audit Response - Fiscal Year 2014-2015

The information below is in response to the corrective actions that have been put into place for the 2015-
2016 school year. First and foremost, we are completely committed to correcting all findings based on
this audit and the school principal takes responsibility for the lack of proper oversight in the largest
debate program in the country. The fiscal management of Nova High School is a priority for this
administration and it should be noted, as referenced below, that we immediately took action on the
debate program after it was brought to our attention that there were significant issues surrounding the
program. Further, | ask that you recognize, it was the principal of the school, who initiated the
investigation based on allegations from parents and the former assistant debate coach. The former
debate coach is no longer at the school.

School’s Responses are as follows:

Page 4 a) -In June of 2015, the Nova Debate Booster Club was closed and a new one was created. The
new booster club is Green & Gold Speech and Debate Booster Club, Inc. They are a 501C (3) organization
and have their own tax exemption certificate. As a corrective action, a meeting was held with all active
Nova High School Booster Clubs on August 19, 2015 to review the School Board of Broward County's
policies and procedures. In addition, we now require all active Booster clubs to sign a letter of agreement
that includes providing documentation such as bank statements and meeting minutes Lo administration
during their required monthly meetings.

Page 4 b) - Bylaws have now been created by the Nova High School Speech and Debate Team and

submitted to administration. School Board Policy 5201 Clubs and Organizations,

“Ldwcating Today's Stidenss 1o Sweceed in Tumorron's I arld™
Birward Cowne Pihlic Schouls s An Equal Opportunuy. Equal Access Laploves
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Page 4 c) - A meeting was held with Nell Johnson and several others who represented internal accounts,
leases and field trips on 12/3/15 to outline processes and procedures ensuring that all monies collected
and disbursed for any student field trips are being deposited and disbursed from the school’s internal
fund account. Payments are now set up to be made through the online system for all field trips and the
use of receipt books have been implemented. The two debate teachers manage the Internal Account and
are not directly involved with the booster club. The booster club formed a committee regarding
scholarships so that a clear process is in place for all stakeholders, delineating specific criteria for
scholarships based on financial need. Although this process has been communicated to all stakeholders,
the concerns surrounding this issue appear to be confined to debate. For example, if the debate teachers
have a request, they make it to the booster club. Fundraisers that take place on campus utilize a Project
Approval Form and the funds are managed through the Internal Account. Fundraisers requested by the
booster club now utilize the ISRO Letter of Agreement, a Facility Request Form and/or a Lease
agreement. School Board Policy 3411 Internal Accounts and Standard Practice Bulletin 1-101 General
Policy, Standard Practice Bulletin I-101, Section V.

Page 4 d) - Beginning with the 2015-2016 school year, all monies are now collected and dispersed
through the Internal Account via receipt books and/or the online system. Scholarships come from the
booster club and that donation is made to the Debate Internal Account. School Board Policy 3411 Internal
Accounts and Standard Practice Bulletin 1-101 General Policy, Standard Practice Bulletin [-101, Section V.

Page 4 €) - The FFI represented themselves as the parent debate booster club and as a result, an “allied
lease” was executed that entitled them to group leasing rates. We have since placed safeguards and
precautions into place that ensure individuals or groups who portray themselves as “non-profit”
organizations, are indeed “non-profit.”

Page 4 f) - The school’s administration considered the closet an area where snacks were stored for
fundraising purposes, not sold throughout the school day. The principal closed the store on April 30,
2015 at 9:35 am and an e-mail was sent to the debate coaches advising them of this decision and a
deadline was established that all monies from the closet be returned by May 8t (Appendix A). The items
were moved to a more secure area and inventory was taken and that information was provided to school
police. However, during summer cleaning, the classroom floors needed to be waxed and the inventory
was moved back to the closet.

After considering the financial impact of the loss of revenue that the school store’s closing would result
in, particularly with respect to underprivileged students, the school administration made a decision to
reopen the store after consulting with the Food and Nutrition Department. Per the guidelines stated in
the Healthy Snacks Food Guidelines District Wellness Policy 4314, a “school store” can be open during the
school day provided the items meet the healthy food requirements. This is confirmed by an e-mail sent
from the Food and Nutrition Department (Appendix B). Those were the only products sold during the
day in the 2015-2016 school year. The debate teacher has since labeled products in such a way that
identifies those that are allowed to be sold during the school day and those that can only be sold as
approved fundraisers. However, Nova Administration requested that the items not be sold during class
transition or during class time. The Nova administration currently conducts periodic checks to ensure
that the store does not violate Policy 4314. Of particular importance is that the school store is
comparable to the vending machines in that healthy snacks can be sold throughout the school day. It
should also be noted that vending machines and school stores are not considered fundraisers. The school
store is now managed through the internal account. However, having said that, and resea rching the actual

66



revenue that the store generated during the 2015-2016 school year, administration has reconsidered
their decision and effective June 30t 2016, the school store will be closed. The oversight simply is not
worth the risk of future mismanagement.

Page 4 g) - There is no link between student obligations and a student’s grade in the course. After being
made aware that this had happened in debate, as a corrective action, March 19, 2015, Nova High School
adjusted incomplete grades for the third quarter for students affected by this practice. Mrs. Miller
(former debate coach) was advised that this practice should cease immediately and the conference was
followed up in writing via e-mail as a written summary following the Employee Relation guidelines
surrounding progressive discipline. The principal also conducted a faculty meeting on April 8, 2015
advising staff of this policy, which prohibits a teacher tying grades to financial obligations. This was
followed up by an e-mail sent to all staff (Appendix C). Following this meeting, the school’s
administration conducted a student assembly on May 11, 2015 as well as a parent meeting on May 12,
2015 to discuss the corrective actions moving forward which included notifying administration of any
previously issued incomplete grades so that corrections could be made. Further on April 21, 2015,
another meeting was conducted specifically with coaches and club sponsors to reiterate that this practice
was not in line with school board policy. To safeguard concerns such as this, fundraisers are now tracked
and logged by the debate teachers with records made available to the school bookkeeper. School Board
Policy 5201 Clubs and Organizations and Standard Practice Bulletin I-101 General Policy.

Page 4 h) - The Titan Invitational will now operate through a lease, which will be initiated by the booster
club. School Board Policy 1341 Use of Broward County Schools Facilities for Non-School Purposes. As a
result, all funds collected and disbursed will be made through the booster club.

Page 4 i) - As per the guidelines stated in the Healthy Snack Food Guidelines and the policy regarding
school stores, schools were permitted to have the store open as long as the snacks met the healthy snack
requirements. Although there is conflicting information surrounding “drop boxes"” the drop box is no
longer being used. Since the new booster club has been established, they have been using their own tax
exempt number for booster club related business (Appendix D). School Board Policy 3.2 Food and
Beverage Services Available to Students. School Board Policy 3411 Internal Accounts and Standard
Practice Bulletin I-101 General Policy

Page 7) - Disbursements:
* Anemployee used the school’s tax exemption number for a luncheon
o Corrective Action:
Administration will review Florida Statutes 218.74 and 218.73 and Standard Practice
Bulletin [-305 Disbursement and 1-313 Sales and Use Taxes with staff, and ensure the
school’s tax exemption form is used only when the school is making the payments directly.
This responsibility will be handled by the bookkeeper. In addition, administration will
conduct quarterly meetings with staff to remind them of policies and procedures.
* Aninvoice was past due two (2) months prior to being paid to the Town of Davie Police
Department
o Corrective Action:
Administration will review Florida Statutes 218.74 and 218.73 and Standard Practice
Bulletin [-305 Disbursement and 1-313 Sales and Use Taxes with staff, and ensure invoices
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are paid timely. A request has been made that the Town of Davie to e-mail invoices directly
to the bookkeeper to avoid a delay in processing.

* Employees were paid for AP testing services from internal accounts
o Corrective Action:
Although a letter from the College Board indicates we can pay stipends to individuals who
“support the The Advanced Placement Testing Process” from this point forward the
reimbursement check issued to Nova High School will be deposited into the guidance
account. Bonuses/payments, which can be a special payment, not hourly specific, will be
processed through payroll and charged to internal and will be reflected in the KSB 1 report.
* Furniture for debate was paid from the school’s internal accounts funds - General
o Corrective Action:
Furniture will be purchased from the debate club account rather than the Internal General
Account.
* Sales tax was reimbursed to employee (Error in statement: Audit office stated employee used tax
exemption number and not sales tax reimbursement)
o Corrective Action:
Administration will review Florida Statutes 218.74 and 218.73 and Standard Practice
Bulletin I-305 Disbursement and 1-313 Sales and Use Taxes with staff, and ensure the
school’s tax exemption form is used only when the school is making the payments directly.
* Mulch was purchased from internal accounts with approvals
o Corrective Action:
Administration will ensure that only black grade A mulch is purchased.
* Donation funds earmarked for the schools Stadium maintenance was used to purchase seven (7)
stoves
o Corrective Action:
The donation letter from October 2014 earmarks funds “ to better school programs or
facilities.” However, from this point forward, purchases will be processed through the
general budget not internal accounts. This will also provide for improved inventory.
Further, any equipment purchased through internal accounts will be added to the school
inventory.
* Supporting documentation was not provided during the audit for airline tickets purchased,
totaling $10,000
o Corrective Action:
Proper documentation will be provided for all field trips, including invoices and
confirmation numbers from airline carriers. Appropriate pre-approval requests for field
trips will be submitted and approved prior to the arrangements being made for travel.

Fundraisers:
* Financial reports were not properly completed
* Supporting documentation was not available
* Complimentary issued items were not documented
o Corrective Action:
Administration will review Standard Practice Bulletin 1-402 Fundraising Activities with
staff and ensure that all proper procedures are followed when completing forms for
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fundraisers as well as the appropriate process for maintaining supporting documentation.
[n addition, employees will be required to sign a letter of agreement acknowledging the
policy and procedures governed by the Standard Practice Bulletin.

Late Remittances:

During the review of collections for FY 2014 & FY 2015, we noted sixty-three (63) remittances
were made 4 to 29 days late and totaled $7,614.86.

o Corrective Action:
Administration will review Standard Practice Bulletin 1-302 Cash Collections with staff and
ensure timely remittance of collections to the Bookkeeper. In addition, employees will be
required to sign a letter of agreement acknowledging the policy and procedures governed
by the Standard Practice Bulletin. An assistant principal has been designated to meet bi-
weekly to ensure proper oversight so this does not occur in the future.

Page 8) - Tickets:

During our review of athletic tickets, we noted the bookkeeper did not keep an accurate record of

tickets in inventory and tickets sold. When new tickets were ordered, they were ordered in the

same color, number sequence and dollar amounts as previous years. When these tickets were sold,

the preprinted year was not recorded on the ticket reports. This created a situation, which made it

impossible to audit the tickets. Additionally, three ticket reports were not available at the time of

the audit.

o Corrective Action:

Administration will review Standard Practice Bulletin 1-201 Athletics, 1-302 Cash
Collections, [-103 Computerized Internal Account User’s Manual and [-403 Admissions
Tickets/Ticket Report with staff, and implement procedures to ensure athletic ticket
reports are completed correctly and in their entirety. All current athletic tickets will be
destroyed and new tickets will be ordered with correct color and type. In addition, athletic
ticket inventories will be conducted during the year to ensure accuracy that new tickets are
purchased with fiscal year listed along with dollar amount and color. Additionally, the
bookkeeper has been directed to obtain additional training in all areas of internal accounts.
In conjunction with this, the athletic director will be trained as well as the two roles
comingle with one another in this process. Finally, the principal has initiated a meeting
with the business support center to implement moving all internal accounts under their
jurisdiction.

Page 9) - Donations:

L ]

During our review of donations, we noted a donor letter from a parent, whose son was the schools’
Valedictorian in 2001. The donation of $250,000 was initially earmarked for the school’s sports
stadium but the funds remained in the school’s internal accounts for over ten years without being
used. The school could not locate the original letter from the donor. A new donation letter was
typed on Nova High School’s letterhead dated October 24, 2014 stating the funds should be used
at the principal’s discretion after the initial donation letter could not be located. A copy of the
check was not available at the time of the audit.
o Corrective Action:
Administration will review the requirements of Standard Practice Bulletin 1-311 Donations
with the Bookkeeper to ensure original donor letters are retained until all funds have been
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used as designated by the donor. Although the donor requested that the letter be placed on
school letterhead for tax purposes, from this point forward, any additional letters from a
donor will not be re-created on the school’s letterhead. Further, a copy of the donor check
will be retained.
Official Receipting:
* Collections made by employees from students were not initially receipted on BC 40P or Monies

Collection Envelopes nor officially receipted into Great Plains or deposited to the schools bank
account.

o Corrective Action:

Administration will review Standard Practice Bulletin 1-302 Cash Collections and ensure
collections made by employees from students are officially receipted into Great Plains and
deposited to the bank. In addition, employees will be required to sign a letter of agreement
acknowledging the policy and procedures governed by the Standard Practice Bulletin.
* Staff completed receipts in advance of collections
o Corrective Action:
Administration will review Standard Practice Bulletin 1-302 Cash Collections and ensure
staff does not complete receipts in advance of collections. In addition, employees will be
required to sign a letter of agreement acknowledging the policy and procedures governed
by the Standard Practice Bulletin.
* Monies Collection Envelopes were completed in pencil
o Corrective Action:
Administration will review Standard Practice Bulletin I-302 Cash Collections and Monies
Collection Envelopes are now being completed in ink. In addition, employees will be
required to sign a letter of agreement acknowledging the policy and procedures governed
by the Standard Practice Bulletin.
* Monies Collection Envelopes were used to collect funds exceeding the $15 maximum amount
allowed.
o Corrective Action:
Administration will review Standard Practice Bulletin I-302 Cash Collections and ensure
Monies Collection Envelopes are not used to collect funds exceeding the $15 maximum
allowed. Any money collected over $15.00 will be receipted through a receipt book. In
addition, employees will be required to sign a letter of agreement acknowledging the policy
and procedures governed by the Standard Practice Bulletin.
* The initial dates of collections of Monies Collection Envelopes were changed by the Bookkeeper
o Corrective Action:
Administration will review Standard Practice Bulletin I-302 Cash Collections and ensure
initial dates of collection on Monies Collection Envelopes are not changed by the
bookkeeper. This will be included in the summary letter to the bookkeeper. In addition,
employees will be required to sign a letter of agreement acknowledging the policy and
procedures governed by the Standard Practice Bulletin.

Page 10) - Missing Documents:
* During our inventory of pre-numbered and official receipting documents, we noted five (5) facility
rental applications and one (1) BC-40P receipt books were not available at the time of the audit.
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o Corrective Action:
Administration will review School Board Policy 6301 Collection of Monies Standard
Practice Bulletin I-101 General Policy, [-302 Cash Collections, [-318 Preservation/Disposal
of Records, and 1-404 Certificate of Loss with staff, and ensure all pre-numbered documents
are safeguarded, periodically inventoried, and retained for audit.

Payroll:

Personal leave was not deducted for an additional 30 minutes per day during the 4-day work
week

Ten (10) Vacation/Leave request forms were not available at the time of the audit

Documentation for additional hours worked by custodians was not available at the time of the
audit
The Bl Overtime report was only printed when overtime was entered per the payroll processor
o Corrective Action:
Administration will review Business Practice Bulletin PR-100 Payroll and Time Entry and
ensure all required reports are printed, reviewed and approved for accuracy of payments.
The custodial time sheets were created via a digital time clock. The head custodian had access to
change the time and clock employees in when they were on leave. The custodian stated this was
the only way for him to make notes. This was corrected at the time of the audit when the auditor
advised the Head Custodian to make notes on the time sheets with a pen after running the report.
o Corrective Action: The corrections have been made and noted by the auditor.
Administrative and Office staff are not signing in and out on a timesheet
o Corrective Action:
Administration will review business practice bulletin PR-100 Payroll and Time Entry and
ensure all required reports are printed, reviewed and approved for accuracy of payments.
Although all staff do currently sign out, with the exception of administrators, the principal
will now require administrators to sign in and out.

Upon receiving these findings, | have personally met with the Assistant Principals, Athletic Director,
bookkeeper, budget keeper and all staff to ensure that policies and process are being followed. My
administrative team will review monthly the issues in this report with appropriate staff to ensure that
sound fiscal management, and all of the processes outlined in this response, are occurring at the school.
At the beginning of every school year, all booster clubs will be oriented and trained in the appropriate
process for the booster organizations.

Enclosures
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