Pembroke Lakes Eiementary
School-Level Parent and Family Engagement Plan (PFEP)
2024-2025

Mission Statement

The mission of Pembroke Lakes Elementary is to create a collaborative and critical- tﬁinking
environment, driven by technology and communication, in order to prepare our students
for success in tomorrow's world.

Engagement of Parents and Families
Pembroke Lakes Elementary will engage parents in an organized, ongoing, and tfme!y
manner, in the planning, review, and improvement of programs in this pari, mcludrng the
planning, review, and improvement of the school parent and family engagement policy
and the joint development of the schoolwide program plan under section 1114(b) except
that if a school's program is exempt from statutory or regulatory provisions, the school
may use that process, if such process includes an adequate representation of parenfts of
articipating children [Sections1116(c)(3), 1114(b)(2), and 1116(a)(2}(B)].
Parents will be invited and encouraged to become active members of the School Advisory Council
(BAC). At the SAC meetings parents will be provided information regarding the school’sé’I’itIe I
allocation (inclusive of professional development and parent involvement allotments). Parents will
be allowed to provide input in the development and decision-making process of all Title 1 activities
related {o the school. An annual evaluation will be conducted using surveys completed by ﬁarents
staff and students. The results will be analyzed 1o evaluate the effectiveness of the school’® s parent
involvement program. :

Coordination and Integration :
Pembroke Lakes Elementary will coordinate and integrate parental involvement programs
and activities that teach parents how to help their children at home, fo the extent feaéible
and appropriate, including but not limited to, other federal programs such as: Head Starf;
Early Reading First; Even Start; Home Instruction Programs for Preschool YoungSters
(HIPPY), the Parents as Teachers Program; Voluntary Pre-Kindergarten; pabﬁc
preschool; Title |, Part C (Migrant), Title |, Part D (Neglected, Delinquent and At-Risk
Youth); Title It (Effective Instruction/Professional Development); Title 1 (ELL/ESOL) and
Title IX, Part A (McKmney-Vento Home!ess)[Sectton 1116(e)(4)].

Count | - Program . " Coordination ; :
i Individuals With Supplemental instructional support provided by the school
Disabilities Act (IDEA) f




will be discussed with the parents during the devéiopment
of the students [EP.
2 Special program for | Special Program teachers will conduct at least 2 parent-

stud.ents with | teacher conferences annually in addition to their armual {EP
Intellectual Disabilities | meeting,

3 Title 1 Parent meetings and/or workshops will be held td enhance
their child’s education. |

Annual Parent Meeting :

Pembroke Lakes Elementary will fake the following actions fo convene an annual
mesting, to which all parents and guardians of participating children shall be invited and
encouraged to attend, to inform parents and guardians of their school's padicipation
under this part and to explain the requirements of this part, and the right of the parents
and guardians engaged. Include the specific activily and/for activities, frequency and
duration, evidence-based research on effective implementation and maintain
documentation, ensuring that all parents and guardians are invited and encouraged fo

attend [Section 111 6((:)( 1)L

Specific Activity | Frequency | - Evidence-Based | Evaluatlon of

: | and Duration | Research | implementation and.
| - |  Effectiveness

Annual Title 1 Friday before htips./ fwww.aecf.org{big. g | Signin sheets
Open House school starts /parental-involvement-is-

key-to-student-success-
research-
shows?gad=1&gclid=EAlal
QobChMizdaK-
KXfgOMVeCmiBhlx wiNVE

YAIAAEgItD BwE

Flexible Parent Meetings ;
Pembroke Lakes Elementary will offer a flexible number of meetings, such as meetings
in the morning or evening, and may provide with funds under this pari, transportatfon
childcare, or home visits, as such services relate fo parental involvement [Sectmn
1116(c)(2)].



Pembroke Lakes Elementary will schedule meetings to be held at various times during the
day or evening to better accommodate parents. Our school will hold an Open House for
parents at each grade level to inform them and the school’s participation in the Title 1
program and encourage parents to be involved with reviewing and revising the schobls’ Title
1 Plan. Teachers will hold conferences in person or via Microsoft Teams, individuhlly with
parents of children in their classrooms. Parents will be given a summary of the student’s fest
scores and an explanation of interventions that teachers are using to assist the§ child in
reading achievement goals where applicable. Parents will be asked to engage in discussion
of how they can support these efforts. The school will offer parents a special workshfop each
year to provide an explanation of statewide assessment systems, standards and other
accountability measures. Also, the school will host several academic literacy hybnd model
meetings.

Building Capacity -
Pembroke Lakes Elementary will implement activities that will build the c:apacdy for
effective involvement of parents and to support a partnership among the school involved,
parents and the community to improve student academic achievement, each school and
local educational agency assisted under this part — [Section 1116(e)]. Descﬁbeé the
aclions the school will take to provide materials and fraining to help parents fto work with
their child to improve their child’s academic achievement, such as literacy trammg and
using technology [Section 1116(e) {2) ]

Specnf‘ c Actmty - “Frequency | . 'Evidence-Based | Evaluat:on of -
and Duration R Research o impiementatlon and

Effectiveness

Parental Involvement in
Your Child’s Education -
The Annie E. Casey
Foundation (aecf.org)

Biz Town District Career Awareness BIZ Citizen’s guide
Assigned Date :

Boosterthon January Anti-Bullying Participation

Family Reading October Family bonding and Attendance

Night reading development

Family Science March Scientific Process Attendance

Night :

Field Day December Gross Motor Development | Completed Tasks

Field Trips Sept-May Real-World Connections Participation

McDonald’s Night | Sept.-May Community Service Attendance




Publix Math Night | Sept.-May Real world math Attendance

connections
Movie Night February Famniily Bonding Attendance
Musical December & Musical & Dance Attendance
Enrichment May Performances
Parent Curriculum | January Curriculum information Attendance
Night and training
Playground Party | September & Family Bonding Attendance

April
Special Olympics | Aug-May Gross Motor Development | Attendance &
Participation Award

Story Book October Identifying Character Traits | Participation
Character Parade
Student Sept-May Community Service Participation
Leadership
Talent Show May Musical and dance Attendance

performances E
Turkey Dressing | November Family Bonding & Art Projects Displayed
Night Creative Development in hallways :
Turkey Trot November Physical Fitness Successful Completion

Staff Training

Pembroke Lakes Elementary will offer the following training to educate teachers
specialized instructional support personnel, principals, and other staff, with the ass;stence
of parents, in the value and utility of contributions of parents, and in how fo reach ouft fo,
communicate with, and work with parents as equal partners, implement and coordinate

arent programs, and build ties between parents and schools [Sectlon 1116()(3)].

Spemﬁc Actlwty

Frequency

and Duration |

- Evidence-Based
- Research

"~ Evaluation of
Implementation and

'Effectiveness

Progress Monitoring

https://www_ aect.org/blog/n

YAIAABSIHID BwE

Communication August-May N " Monitor Student Proéress
arental-involvement-is-key- !
to-student-success-research-
shows?gad=[ &gclid=EAlal
OobChMIzdakK -

KXfeOMVECmiBhix wNv

EAAYAIAAEghiT) BwE
Simplified https://www .agcforg/blogiparental | Improve student achievement &
language used -involvement-is-key-to-student- strengthen lmme/scheel
routinely when August-May suecess-research- connection :
discussing shows?gad=1&oclid=EATalQubCh
curricuelum, Mirdak-
standards, KXPOMVGUmtBhlx wNvEAA

assessment




htips:/www.aecforp/blog/parental- Positive Behavior/ Expecta tion

gchocl\mde Behavior August-May lmnivem::nt~is~kcv«to-studcm-succcs;:_- to improve
rogram

thaws r‘md 1 & geHd=EAl3IQohChMIz
sk

KX{eOMVYECauBhix wiNvEAAYAI
AALoIE Bwi

hitps:#www.aecl.orgfblopmarental- Student achievement
Response to involvement-is-key-to-siudent-suceess- | Monitor Student Progress
Intervention {RTI) August-May research- :
meetings shows?ead=1& pelid=LAlalGabO Mz

dak-
EX{eOMVACmiBhlx wNvEAAYA|
AAEITD BwE

Other Activities g

Fembroke Lakes Elementary will develop appropriate roles for community—bésed
organizations and businesses in parent involvement activities; and conduct other
activities, such as parent resource centers, the school will conduct these activities to
encourage and support parent participation in the education of their children; and $hail
provide such other reasonable support for parental involvement activities under: this
section as parents may request [Sections 1116(gj(4), 1116(e)(13) and 1116(e)(14)].

School website updated with up-to-date activities being held at school, as well as’ lmportant
dates {o remember. :

The use of text messaging, parent links, parent emails to encourage parttctpation in school
events. :

Communication
Pembroke Lakes Elementary will provide parents of participating children the foﬂowmg
[Section 1116(c}(4)]: :

» Timely information about programs under this part [Section 1116(c)(4)(A)];

» A description and explanation of the curriculum in use at the school, the forms of
academic assessment used lo measure student progress, and the achievement
levels of the challenging State academic standard; and [Section 1116(c)(4)(B)];

» [Ifrequested by parents, opportunities for regular meetings fo formulate suggestions
and lo participate, as appropriate, in decisions relating to the education of their
children, and respond fo any such suggestions as soon as practicably possrbfe
[Section 1116(c)(4)}(C)]; and '

» If the school-wide program plan under Section 1114 (b) is not satisfactory to the
parents of participating children, submit any parent comments on the pian when the



school makes the plan available fo the iocal education agency [Section 7116(0) (5)].

Pembroke Lakes Elementary will provide information about the Title 1 programs and they will
be provided in a timely manner using various methods of communication (newsletter, website,
parent links, text message alerts). Information about Title 1 programs, academid progress,
Florida Standards, Grade Level expectation and forms of academic assessments will be
shared with parents during Open House/Title 1 Annual Information Meeting, parent
conferences, and any time a parent request such information. Classroom teachers W explain
and discuss the school's curriculum and the various types of assessments used t(j measure
student progress during Open House. Title 1 teacher and administration will explain Title 1
programs and opportunities at the Title 1 Annual Public Meeting. Parents will JbeE given the
opportunity to ask questions to help in their understanding of all items discussed at the Annual
Fublic Meefing. '

Accessibility

Pembroke Lakes Elementary will provide full opportunities for participation in parenta!
involvement activities for all parents and family members (including parents and fam;!y
members with limited English proficiency, disabilities, and parents and family members
of migratory children). Including providing information and school reports required uhder
section 1111 in a format and, to the extent practicable, in a language such parents
understand [Section 1116(f)].

Websites

Newsletters

Flyers {Transiated- when possible)

Literacy Night (Including Bi-lingual presentations) Marquee
Parent Link calls, emails and texts

Flexible Event Times

School-Parent Compact ;
As a component of the school-level parent involvement plan, each school shall jointly
develop, with parents for all children served under this part, a school-parent compact, :that
outlines how parents, the entire school staff, and students will share the reSpons:blllty for
improved student academic achievement [Section 1116(d)]. -

Provide the LEA electronically the School-Parent Compact and evidence of parent mput
in the development of the compact.

Adoption



This School Parent Involvement Plan has been developed jointly with, and in agreerhent
with, parents of children participating in Title |, Part A programs, as evidenced by the
School Advisory Council's meeting minutes. :

This plan was adopted by the school on 02/27/2024 and will be in effect during the 2024~
2025 school year. The school will make this plan available to all parenis of pamclpatmg
Title |, Part A children on or before September 30, 2024. -
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