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Margate Elementary

School Advisory Council %@

Agenda and Minutes

F.S5.001.452, SB Policy 1403, Robert’s Rules of Order

Minutes

Sunshine Law Requires:

Name of Organization: Margate Elementary

Name of Group: School Advisory Forum (Council)

Location: 6300 NW 18t Street Margate, Florida 33063
Type of meeting: General Meeting

Date & Time: November 29, 2022 — 2:20 P.M.

Florida Statute & Robert’s Rules of Orderfor
Seftting an Agenda:

F.S. 1001.452 (1) (d) (1)

1. Call to order

a. Chair verifies that quorum has been met — only needed if voting on an item on
the agenda

2. Introductions -

-Mrs. Shannon Mills- SAC Chair and Math Coach
-Mr. Schroeder- Principal

-Ms. Vicki Flournoy- Assistant Principal

F.S.1001.452 (1) (d) (5)

3. Approval or correction of previous month’s minutes

4. Reports/Information:
Balance of School Accountability Funds- $5,091 - will discuss at the next SAC

meeting
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Review of SESIR Data- Ms. Flournoy- report can be accessed at
www.browardschools.com/Page/38107

Mrs. Flournoy reviewed the SESIR data. We had 8 incidents. However 7 out of
the 8 were transient.

Presentation:

Overview of A plus funds - $166,352.00

Mrs. Mills reviewed the Timeline and steps that we as a school take in order to
establish the proposals for the Florida School Recognition Dollars. 1° the state
releases the money to the schools. Then the SAC generates and approves the
proposals. After that, all faculty and staff and vote by secret ballot. The proposal
Pﬂust pass with majority (51%). We then reviewed what the money can be used
or.

Establish Quorum
We verified that we have quorum so that we could generate and vote on the
proposals.

Brainstorm and Generate Proposals

Mrs. Mills shared what we have proposed in the past, to distribute the funds
equally amongst the whole faculty and staff who were employed at least 99 days of
the previous year and are in %ood standing (not under SIU investigation).

Mr. Schroeder shared that while we have used Title 1 funds in the past to fund our
Tutoring camps, the state has not released those funds yet. We may get up to
$9,000 . He also shared that we have used $30,000 last year to fund the camps.
We did start the camps earlier and extended it to our K-5" grade students.

So it was suggested that we use $20,000 of the funds to go to the tutoring camps
and the rest of the money to be distributed equally amongst the staff of the
2021/2022 school year. We voted unanimously that should be the 1%t option. The
motion was approved by Khadijah Muhammad and second by Mrs. Schwab.

Then we proposed that we use all of the money to be distributed to the teachers
equally. The motion was approved by Mrs. Garvin Gibson and second by Mrs.
Roberts. Parents questioned if the money could be used for enrichment and
remediation. The proposal was revised and was voted for unaminously.

The last recommendation was to decrease the amount for camps to $15,000 and
add $1,000 to go towards materials and supplies. The proposal was voted for
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unanimously. The whole ballot was revised and a motion was approved by Mrs.
Domingue and second by Mrs. Benner.

Vote on Proposals

The whole ballot was revised and the voting members of SAC voted. It was a
unanimous vote. The motion was approved by Mrs. Dominque and second by Mrs.
Benner.

. Announcement: Next meeting, December 9", 2022 @ 6:00 p.m.

Motion to Adjourn

Motion was made to end the meeting by Mrs. Vernett Sims and second by Mrs.
Scwab.
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