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Everglades Flementary School Advisory Council General Meeting
SAC Agenda

Sept. 9, 2024 — 2:30 PM
fverglades Elementary School
2900 Bonaventure Blvd.
Weston, FL 33331
1l Introduction of Members
18 Member positions election
1L Review previous Draft Minutes
V. SAC by-laws
V. Account balances-
School Recognition and Accountability funds are not available on this fiscal year's Budget
until after FTE count in October. Last fiscal year's balances are listed below.
a. School Recognition (A+): $22,342.08
b. Accountability: $154.77
Vi, SESIR report
VIi.  Safety and Security
Vill.  Updates/Concerns
2024-25 SAC/SAF Meeting dates:
Sept. 9, 2024
Oct. 7, 2024
Koy, 4, 2024
Pec. 8, 2024
Jan, 27, 2025
Feb. 24, 2025
tarch 17, 2025
Aprit 21, 2025

May 5, 2025
*All meetings are scheduted for 2:30 PM in the Media Center

‘the Schoo! Soarg of Broward County, Florida, prohibits any policy or grocedure which resulis in discrimination on the basis of age, color,
disability, gender identity, gender expressien, genetic information, marktal status, national origin, race, religion, sex or sexuzl urientation. The
School Board also provides equal access to the Boy Scouts and ather designated youth groups. Individuals whe wish to file a discrimination
and/or harassment complalnt may call the Director, Equat Education Opportunities/ADA Compliance Department & District’s Equity
Coordinator/Title 1% Coordinator at 754-321-2150 or Teletype Machine {TTY} 754-323-2158.

individuats with disagilities requesting accommodations under the Americans with Disabiittes Act Amendments Act of 2008, (ADAAA) may call

Equai Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine {TTY} 754-321-2158



Everglades Elementary School Advisory Forum General Meeting
SAF Agenda

Sept. 9, 2024 — 2:30 PM
Everglades Elementary School
2900 Bonaventure Blvd.
Weston, FL 33331

I Introduction of Members

{l. Review previous Draft Minutes

[If. SAF by-laws

V. Zone Liaison and South Area Meeting Information

V. Updates/Concerns

2024-25 SAC/SAF Meeting dates:
Sept. 9, 2024

Oct. 7, 2024

Nov. 4, 2024

Dec. 8, 2024

Jan, 27, 2025

Feb. 24, 2025

March 17, 2025

April 21, 2025

May 5, 2025

*All meetings are scheduled for 2:30 PM in the Media Center

The Schoat Board of Sroward County, Flotida, prohibits any pelicy or procedure which results in diserimination on the basis of age, tolor, disebifity, gender identity,
gender expression, genetic information, matital status, national origin, race, religion, sex or sexual vrentation. The Schoni Board alse provides equal access to the
Boy Scouts and other designated youth groups. \ndividuats who wish 16 file a discrimination andfor barassment complaint may cali the Directar, ¥gual Education
Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title 1X Coardinator at 754-321-2150 of Teletype Machine {TTY) 754-321-2158,
Individuals with disabilities requesting accommodations under the Americans with fisabilities Act Amendments At of 2008, {ADARAT may call Equal Educational

Opportunities/ACA Complisnce Department at 754.321-2150 or Teletype Machine (TTY) 754-323-2158



Everplades Element

SAC Ministes DRAFT- May 232024 PW(G& ek \OEﬁ Couanactilo Ci/q /%%

Attendance;

. Eliot Tillinger ~
Jessica Schneider
Jennifer Kaiser
Martha Chester
Ricardo Paz

Mildred Sosa

. Mary Walsh

Rafael Buitrago
Shannon Lirio: Guest
Susan Hines: Guest

Call to Order:

A meeting of the Evergiades Elementary School Advisory Council was held on May 21, 2024. Chair
lessica Schneider called the meeting to order at 2:30pm. Marcia Martin Henry {BTU rep memberj will
record minutes for this meeting as Leesa Flaherty SAC secretary is out today.

introduction of Members:
Mrs. Schneider introduced ali the SAC members present along with the guests and their corresponding
title/rale.

Review Previcus Draft Minutes:
The committee reviewed the minutes from the April 30" meeting. Mr. Buitrago motioned to approve
the minutes as is and a second motion was made by Mrs. Chester, the motion carried unanimously.

Account Balances:

Schoot Recognition (A+} funds = $66,020.72

Mrs. Schneider noted the change in the amount of the School Recognition money. The payments are
continuing to be issued for teachers and staff for their bonus based on pay schedule.

Mrs. Hines noted that $16,122 of the $161,000 total schoo! recagnition payout went back to the school
as per our vote, minimum of 10% of the fund to be used by the school to benefit student programs.
$1300.96 went to full-time staff and the prorated staff also received their portion as per the vote.

Accountability Funds = $154.77
Mrs, Hines reminded the comm:ttee that the remaining accountability funds will roll over to next year.

2024-25 SY Projected Budget Presentation:

Mirs. Hines shared the projected budget and purposes via BCPS PowerPoint slide show, She noted the 5Y
2024-25 projected enrollment is approximately 829 {without the CHQICE Students) and noted the
projected number of students and reduction of staff, but our campus is not affected as we have retirees
and other movemenis that balanced the staff, so no releases are needed at this time,



Core Teacher selection (PK- 3, K- 4, 1°%- 5, 279~ §, 3~ 6, 4%-6, 5™ 7} and Project Allocation
$4,945,233.00. Specials remain at 4{Art, Music, P.E. Media}, Special Programs remain the same {ASD,}
VPK, PreK Intensive 1, PreK Specialized. Other Support and office have not changed. Paras reduced from
21 to 18. Mr. Tillinger discussed various avenues of funding distribution resources from both the district
and state for all public schools.

*See attached PowerPoint document for more details.

SESIR
No incidents

Safety and Security
No updates

Updatas/Concerns
Mr. Buitrago asked the committee to recognize and congratulate Mrs. Chester on her upcoming
retirement,

Mr. Rafael Buitrago motioned to adjourn at 3:10 Mrs. second the motion, and it was carried
unanimously.

SAC Adjourns at 3:22 pm
SAF called to order at 3:23 pm

Mrs. Schneider calis the School Advisory Forum meeting to order at 3:23 PM.

Mr. Tiflinger shared information regarding the district initiative for redefining schools, Qur Cypress zone
in Weston is not currently being considered for redefining. It was noted that area town halls are still
taking place throughout the zones that are being considered for restructuring due to low enrollment.

Everglades updates:

Seniors fram H.S invited graduated who attended Everglades Elementary school to come back to visit
after Graduation. 5th grade Moving up Schedule discussed and shared.

PTA/5" grade committee is hard at work for the end of year activities for 5% grade students. Autograph
Day, Movie Day, Picnic, and dance.

Zone updates:

Discussion around the proposed changes by the City of Weston to our neighboring Windmill Ranch Park,
This park is used daily by our students, teachers, and PTA fundraisers such as Apex Fun Run. We arein a
unigque position as our campus is on a very small parcef of land. Other schools in Weston have
undergone a shared-space park renovation such as indian Trace Elementary. Mr. Tiflinger notes that
Gator Run Elementary in Weston currently also has an adjacent city park under some proposed changes.
Parents voiced concerns about Windmil Park proposed addition of parking and construction as the park
borders the only entrance to front ot of our schoal. Mrs. Hines and Coach Kaiser brought up concerns
about our annual Field Day week, as we have traditionzlly used the field at Windmill Park for the past 22
years. |t was suggested that parent Weston residents attend the upcoming city commission meeting to
speak about our school’s daily usage of the park and highlight the unique challenges of the small parcel
of land we are on here in the city of Weston.



Mr. Buitrago announced that his company is now offering all active Teachers/BCPS staff a 5% discount
on Norwegian Cruise line as a community share promotion.

Next Meeting Date & Time:
Meeting schedule for 5Y24-25 will be shared in August.

Meeting Adjournment:
Mr. Buitrago motioned to adjourn at 3:35, Mrs. Chester second the motion. The motion to adjourn was
carried unanimously. Mrs. Schneider adjourned the meeting at 3:18 PM.

Submitted by,
Marcia Martin Henry, BTU member rep, sitting for SAC Secretary Leesa Flaherty.
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South Area Advisery Council
. Agenda
Wednesday, August 28, 2024, 9:15 am~11am
Pines Middle School
200 Douglas Rd, Pembroke Pines, FL 33024

Chair - Carmeilo Borges il
Etementary Vice Chair-Opal Raglin-King
Sacondary Vice Chair-Laurel Garfinkel
Corresponding Secretary-Antoinatte Bailey

1. Callto order

2. Housekeaping:

Please remeamber to signin. All representat;ves ararequired 1o attend meetings, missing mote than
three consecutive mestings or four in & year wilt resustt in removal,

3. Ethics Tralning: :
Access annual required treining via the Ccmm:ttee Training Program & Resource Page

4. New Business

#. Strategy & innovation Proposed Policy Charnges
« Policy 8010 - School Boundaries (Currently Policy 5000}
e Policy 6400 - School Choice

1. Metal Detactors - Schoot Board F‘ohcy 2019 Metal Detectors on School Board Property
e Day 1 Delays -~ Reasonsg? o
e Gurrent sensitivity setting?
e Cantheydetect vapses?

¢. Sehaol Advisory Forum - Policy 1280
e Final policy review for approval

d. Cell Phone Ban
& Backio Schoolissues: In-School Suspensions; Before/After Belt Enforcement
s Code of Conduct Language (ses pages 14, 84, and 87}
s Messages provided to students

&, School Safety - Check list for school openings
Carbon Monoxide leak -~ Cypress Bay
Propane leai Oriole Elementary
Sunrisse Middle A/C broken

Coral Gables A/C leak Lovak Glades
Blanche Ely building no A/C

William Dandy A/8C issues

e CORS ~ AC ISSWS Tn eng b\.u\ci.‘vg

& & o & o



= Cooper City High no A/C-

2024-25 South &mm‘g Advisory Meelings

Chalrr Cormelo Borges
Email: browardsoutharec@gmail.com

Meeling Start Time: 9:15 cum. |
Meeling Location: Pines Middle School

200 NW Douglas Road, Pembroke Pines, FL 33024

Auqust 28, 2024

September 18, 2024

Oclober 16, 2024

November 6, 2024

December 18, 2024

Jonuary 15, 2025

February 19, 2025

March 19, 2025

April 16, 2025

P day 21, 2025

Board

District Advisory Representatives

Chair-Carmelo Borges

Elementary School

Etermentary Vice Chair-Opal Raghin-King

1. Maria Bracaronte

Secondary Vice Chair-Laurel Garfinkel

2. Opal Raglin-King

Corresponding Secretary-Antoinette Bailey

Middle Schoal - Open

High School

1. Laurel Garfinkat

2. Antoinette Bailey

Parent at Large-Janice Walle

Teacher Representative-Open

Citizen at Large- Open

Business Representative-Opan
Fagilities Task Foree — Linda Ferrara
Legisiative




Everglades Elementary
SAC Minuies DRAFT- Sept. 9, 2024

Attendance:

Eliot Tiliinger - Principal

Jessica Schneider — Chair

Shannon Lirio — Co-Chair

Allison Berry - Secretary

Jennifer Kaiser - Teacher

Cristiane Silva ~ Non-Instructional
Marcia Martin Henry — Teacher BTU member
Ricardo Paz - Porent

Mildred Sosa - Parent

Mary Walsh - Parent

Dr. Joshua Saef - Porent

Arthi Devarajan - SAF parent liaison
Susan Hines: Guest

Call to Order:
A meeting of the Everglades Elementary Schocf Advisory Councif was held on Sept. 9, 2024. Chair lessica
Schneider cailed the meeting to arder at 2:33 PM. Allison Berry recorded minutes for this meeting.

Introduction of Members:

Mirs. Schneider introduced all SAC members present along with the guests and their corresponding
title/role. Ms. Clavijo {PTA President) will be joining SAC again this year but was not able to attend
today's meeting. Mrs, Schneider mentioned that a new ESE parent representative will be joining the
team this year. Mr. Buitrago will continue to serve as the SAC community member. The SAC board is a
diverse representation of our school community {both faculty and parents) parents nominate parents on
the board and school staff nominates school staff positions on the board. A motion to approve all board
positions for the 2024-2025 school year was made by David Paz and seconded by Jennifer Kaiser, motion
carried unanimously.

Review Previous Draft Minutes:

Mrs. Schneider asked all participants to review the SAC by-laws before the next meeting.

Committee reviewed the meeting minutes of May 2024 for any changes or omissions and minutes were
unanimously accepted as is, motion made by Jennifer Kaiser, seconded by Marcia Martin.

Account Balances:

School Recognition (A+) funds = $22, 342.08

Mrs, Schneider noted the change in the amount of the School Recognition maney from May 2024. The
payments were continuing to be issued for teachers and staff for their bonus based on pay schedule.
There are not any outstanding reguests to SAC for instructional materials {i.e. Magnetic Reading}.

Accountability Funds = $154.77
Mrs. Hines mentioned that the release of this year's accountability funds has not yet been decided
upon, but more information will be forthcoming after the October FTE count.



SESIR

School Envirgnmental Safety Incident Reporting

Sertous behavior incidents must be reported to the state {i.e. bullying, high-level threats). Mrs. Hines
reported that no incidents have occurred on our eampus this school year.

Safety and Security

An additional campus monitor has been hired {in addition to the current schoot resource officer and
current campus monitor} for added security, especially around the gate single-point entrance. The
second campus monitor allows for the monitors to alternate positions between moving around campus
as needed and one monitor to always be stationed at the front gate throughout the school day. Mr.
Tiltinger reminded the SAC committee that our school campus has a “panic” button installed, and
employees/students all have access o the Safer Watch app in order to have direct contact to [aw
enforcement. Alyssa’s Alert is also available and working to report any concerns as weil.

Updates/Concerns
Mrs. Schneider and Mr. Tillinger confirmed we are off to a great school year. SAC/SAF meeting dates
were discussed for the 2024-25 school year.

Mrs. Schneider mentioned that the school improvement plan goals close out and new goais will be
discussed at the next meeting,

Mrs. Schneider motioned to adjourn at 2:50 PM. Mrs. Martin seconded the motion and it was carried
unanimously. '

SAC Adjourns at 2:50 PM
SAF called to order at 2:51 PM

Mrs, Schneider called the School Adviscry Forum meeting to order at 2:51 PM.
Mrs, Schneider reiterated about reviewing the by-laws before next month's meeting.

Everglades Updates:

Mr. Tilinger mentioned that our schogl has 2 portable metal detectors on site (if needed for security).
PTA events were mentioned, including a Book Fair that will take place at the end of September. The first
PTA meeting will be held Friday, Sept. 13" and a room parent meeting was previously held upon the
completion of both Open House events. Mrs. Schneider mentioned that Parent Universities are still
being offered (i.e. FOCUS, Leveraging Literacy) by Broward County Public Schools this year; cali-out
reminders witl be made by Mr. Tillinger and Dana Cao {schoo! guidance counselor} to inform parents of
all upcoming sessions.

Mr. Paz asked questions regarding the school perimeter fencing project and the parking concerns
brought up by the possibitity of construction at the adjacent Windmill Ranch Park (which is still in the
planning stages). Mrs. Hines mentioned that Field Day and other school events held at the park will take
place as usual this year, and that the cily commission has indicated that any refurbishment to the park
will take place after this school year. There is concern over the inevitable construction timeline as well
as the proposed parking areas taking up field usage space that our school uses for special events in
addition to daily PE and recess times,



Zone Updates:

Mrs. Schneider reviewed the August 28 South Area Zone District Advisory meeting information for south
area (i.e. metal detectors, cell phone usage, redefining zones, building maintenance}. Mr. Tillinger noted
that our school is not in any discussions for redefining.

Nexi Meeting Date & Time:
SAE meeting schedule was discussed, with the next meeting being held on October 7,

Meeting Adjournment:
Mrs. Schneider motioned to adjourn at 3:02 PM, Mrs, Martin seconded the motion. The motion to
adjourn was carried unanimously. Mrs, Schneider adjourned the meeting at 3:02 PM.

Submitted by:
Allison Berry, secretary for SAC 2024-25.



